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Grant Number 1216

Project Title Voice and Choice for Learning

Please select the MAIN curriculum
area your grant addresses.

English/Language Arts

No

Yes

Does your grant have a technology
component? (Will you have

technology equipment, software, etc.
in your budget?)

Primary Contact Information

First Name Christy

Email christy.boyce@allensid.org

Confirm Email christy.boyce@allensid.org

Last Name Boyce

Phone Number 214-498-2695

Campus Ford Middle School

Main Subject English/LA - Secondary

Grade(s) 7

I have co-applicants.

Social Media

Please provide your work-related social media contact information.

Facebook N/A

Twitter @BoyceChristy

Other (please specify) N/A

Grant Number 1216

Campus/Student Information

Your campus: Ford Middle School

No

Yes

Will other campus' be
involved/impacted by this grant?

Your grade(s): 7

No

Yes

Will other grades be
involved/impacted?

Project Purpose

What is the problem, need or opportunity that this grant will address? Describe the impact of this project on your students.
(500 words or less.)
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While many aspects of the classroom have changed over the years, such as replacing black boards with interactive whiteboards,
substituting bulky textbooks with laptops and ipads, and incorporating various new teaching methods, there is one thing that has
remained the same - classroom desks. As an English Language Arts (ELA) teacher, I am tasked with fostering an environment that
encourages discussion and collaborative learning for modern learners; however, traditional desks hinder this. Desks in rows don't
support how I want my students to interact and work together. Even placing desks in groups still doesn't allow for quick changes in
learning modes (independent to small groups, small groups to whole group back to independent) or foster the personalized,
collaborative learning environment students need. In her post "Reflections on Shifting to a Flexible Classroom", Brooke Markle states,
"The classroom environment should mirror what students will encounter in their future careers, and collaboration, problem solving,
and meaning making are at the forefront of most job descriptions." The mobility of this seating encourages students to participate in
collaborative learning where they practice 21st century skills such as communication, team work, and decision making which are
essential for real world experiences.

My wish is to move more toward a flexible seating arrangement. According to the National Educational Association (NEA) article
"Understanding Universal Design in the Classroom," the learning space is an important aspect of the whole educational experience:
"One cannot have a community of learners without having a positive instructional climate. Instructors help to create this climate by
everything that they do, from the way they respond to student questions to the arrangement of the classroom chairs." Flexible seating
is about more than simply having a variety of different, fun seats in the classroom. It's about utilizing student voice, creating buy-in,
heightening collaborative learning, and prioritizing students' needs concerning the environment in which they learn.

Recently, I began to integrate furniture that supports this teaching practice and puts the students at the center of instruction. With the
help of my administration, in December 2018, I began transitioning from traditional desks to a more collaborative arrangement with
tables and chairs. During this time, I have observed deeper conversations and better collaboration among my students. For this
reason, I am asking for Oodle stools to continue my transition to flexible seating in order to enhance collaboration, learning, and
productivity. 

As the pilot teacher of this practice on my campus, my ultimate goal for implementing flexible seating with the Oodle stools is to
facilitate student-centered collaborative learning and foster a positive classroom community. By giving students "voice and choice", I
can empower them to become more actively involved in their own learning and foster a more authentic learning environment that
adapts to the unique needs of ALL students.

Project Description

How will the project or program be implemented? Describe activities and tasks. 
Who is the target population and in what ways will they benefit? (500 words or less.)

Oodles Stools, a type of easily moved alternative seating, expose students to a broader range of educational strategies that drive
deeper learning. Due to the construction of this stool, the height can easily be adjusted to fit into many different learning areas. The
stool also becomes a type of stability seating when attached to the movement disc. According to Livestrong.com, students who use
stability seating benefit from increased oxygen flow to the brain which enhances the learning process and neurological functioning. It's
no surprise that physical activity is linked to higher academic performance. Eric Jensen's article "Moving with the Brain in Mind"
suggests that movement can boost the learning process. Brain research also confirms that physical activity - moving, stretching, and
walking - can actually enhance the learning process also. Furthermore, it creates better posture, improves core strength, and decreases
student anxiety. In fact, Dr. Levine and Dr. Lanningham-Foster from the Mayo Clinic even observed "...less movement for movement's
sake - fewer trips to the bathroom or water fountain," when implementing flexible seating. "Students shifted their bodies and changed
positions when they needed to in order to stay focused. And students were able to move themselves away from other students who
might be distracting or bothering them. This led to much less bickering and fewer distractions from class work."

According to the article "Flexible and Alternative Seating in the Classrooms", Yanina C. Jimenez estimates that students spend an
average of six to eight hours of the school day sedentary in a desk. Since 7th grade ELA is double-blocked, this increases the need for
kinesthetic relief for students as compared to other classes, especially for students who struggle with attention challenges. Therefore,
the main target population for this project is my ELA classes; however, by decreasing the amount of sedentary time students spend
each day, many of these benefits may extend to other classes.

In order to implement this properly, attention to classroom management procedures is a must. First, we will discuss the expectations
and reasons why flexible seating is being put into practice. Then, students will be shown how to properly use each seating type.
Following that, they will be asked to choose a different seat within the room each day for a week. Using a reflection sheet, students will
reflect on their comfort, engagement level, and productivity for each seating choice in order to help them evaluate their optimal
seating placement. In addition, I plan to observe students to monitor their engagement, productivity, and progress on skills being
taught.



6/24/2019 FFAS Scholarships

https://ffas.eformsolutions.com/ffas/grants?p=print&form=106&target=2154&doc=1216 3/4

Project Summary
Provide a brief summary for use on the Foundation's website and social media. (2-3 brief sentences)

By incorporating alternative seating such as the Oodle Stools, the classroom becomes a malleable learning lab where a wide variety of
teaching methods can be implemented. The mobility of this seating encourages students to participate in collaborative learning where
they practice soft skills such as communication, team work, and decision making which are essential for real world experiences.

Allen ISD Goals/ TEKS

Which Allen ISD goals/TEKS does this project support? Provide only two or three examples.

This project directly supports many of Allen ISD's goals and state standards. The mobility of this seating encourages students to
participate in collaborative learning where they practice soft skills such as communication, team work, and decision making which are
essential for real world experiences. These skills ties directly to the goals stated in the AISD Graduate Profile. In addition, discussion
and collaboration are the cornerstones of the 7th Grade ELA Strand 1 (developing language through listening, speaking, and
discussion) from the new Texas Essential Knowledge and Skills (TEKS). Likewise, it closely aligns with the English Language Proficiency
Standards (ELPS) in two tested domains (speaking and listening).

Measurement

What specific measurements will be used to evaluate the effectiveness of the project? (500 words or less)

There are multiple ways to assess the effectiveness of this project. The first way is through simple observation. Observing the students
as they participate in collaborative groups will allow me to assess the progress of communication skills and problem solving. By
conducting small group conferences, I am able to evaluate the depth of their conversations, and pose further questions to guide the
discussions. Students can assess the effectiveness of the project through self-reflections. Looking at their choice of seating, their
productivity level, and progress of the skills enables them to become more reflective learners. A more concrete assessment would be
comparing how students perform on specific skills before and after the implementation of the flexible seating by using whole class
data or even targeted-small group data. Ultimately, we will see an increase in test scores due to the deeper thinking students will be
exposed to.

Teaching Methods

What teaching methods will be used to implement this project? (500 words or less.)

Flexible seating has enough structure to support learners, yet still retains the flexibility and mobility to adapt to students' unique
learning styles. In essence, by incorporating alternative seating such as the Oodle Stools, the classroom becomes a malleable learning
lab that allows me to implement a wide variety of teaching methods. During one class period, students can move from independent
learning to small groups, small groups to whole group, and back to independently working within a couple of minutes. 

This practice also promotes student-centered learning which moves students from passive receivers of information to active
participants in their own discovery process. Then, the role of the teacher becomes the facilitator who promotes self-learning and helps
students develop critical thinking and communication skills. Activities such as Socratic Seminars, learning stations, and collaborative
projects are well suited for this method of teaching.

Timeline

What is the project timeline and the date of implementation?

Once the grant funds are available, Oodle stools will be ordered immediately. As soon as they are physically available, they would be
utilized throughout the rest of the 2019-2020 school year as well as many years to come.

Curriculum/System Support

Explain how this idea or project enhances/supports Allen ISD curriculum or existing systems.

English/Language Arts follows College Board's SpringBoard curriculum which is vertically aligned and taught through senior level
English. Much of this curriculum incorporates small group discussions and collaborative learning which teaches 21st century skills such
as communication and teamwork. These skills are the key elements of the Allen ISD Graduate Profile. Using the Oodle Stools with
flexible seating will enhance the ability to quickly move from a whole group lessons into small, collaborative groups for discussion or
group projects.

Recently, the English Department of AISD Learner Services pushed an initiative to promote data based intervention by using targeted-
small groups. Incorporating the Oodle Stools will offer a quick way to pull small groups to a different area to provide instruction.

Budget Details ** All awarded funds will be available by September of the next school year.
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Budget Item Item Type
Unit
Cost Quantity

Total
CostBudget Item Item Type

Unit
Cost Quantity

Total
Cost

Oodle Stool w/ three movement discs Instructional
Supplies or
Resources

164.95 6 989.7

Oodle Extra Movement Disc Instructional
Supplies or
Resources

18.95 2 37.9

BUDGET TOTAL 1,027.6

Are there any additional funds available for this grant? Campus or District Funds? PTA funds? Let us know if you have or will be
seeking funds from other sources to help with this project.

No

Yes

Additional funds?

Principal Approval Required

Please provide the Name and Email of your PRINCIPAL. (Not your name)
First Name Last Name Email Address(Completed)

Matt Russell matthew.russell@allenisd.org

Applicant Signature

By entering my name below I signify that I understand that if I move within the District and have written the grant myself, I may take
the grant with me to my school (as long as it is appropriate for my classes). If I have written the grant as part of a team, I will leave the

grant behind with the team. If I leave AISD, I will leave the grant with the school for which I wrote the grant. As a condition of this
grant, I will complete an evaluation form provided by the Foundation.

Signature Christy Boyce

Date 01/31/2019

I certify that this would be a good use of funds for our school and this grant supports the district goals and/or our campus
improvement plans. **Do NOT include any identifiers, such as: campus name, your name, teachers name or mascot **

No actions possible.

Comments

We would like to pilot this with Mrs. Boyce in hopes that we can document improved student performance.

State Change History

State Change CBoyce2019
01/31/2019 09:46:46

Submitted

State Change ******
01/31/2019 10:39:48

Accepted

Grant Status

Yes

No

Grant Awarded

Award Amount 1028


