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 Foundation For Allen Schools Grant Application

Scholarship Fund Amount: $0

Application #: AP138700 

Applicant First Name: Sheila 

Applicant Last Name: Bracken 

Applicant Email Address: sheila.bracken@allenisd.org 

Gender: 

Cell Phone #: 

High School: 

Post Secondary School: 

Application Status: Submitted

Application Questions and Answer

Question Answer

Preferred name/name that you go by: Sheila

Best phone number to reach you at: +19728241021

Campus Ford Middle School

Grade(s) 8

I have co-applicants: No

Please provide your work-related Facebook
contact information.

Please provide your work-related Twitter
contact information.

@sheila_bracken

Name of Grant FMS Book Club

Please select the MAIN curriculum area your
grant addresses.

English Language Arts (Secondary)
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Does your grant have a technology
component? No

Will other campuses be involved/impacted? No

Will other grades be involved/impacted? Yes

How many students will be involved in this
grant? 60

Are there any additional funds available for this
grant? Yes

What is the problem, need or opportunity that
this grant will address? Describe the impact of

this project on your students.

My colleagues and I have noticed a significant
decline in students' reading comprehension

and fluency in recent years and have come up
with a number of creative ways to interrupt this
negative trend. It has been noted that students

across ability levels, cultures, and genders
struggle to read grade level text, which impacts
their ability to think critically, their performance

in writing, in reading for classes such as
English, science, and history; and their ability

to successfully navigate standardized tests. As
a result, many are penalized by having to take

remedial courses or by having to attend
targeted interventions either before or during
school. Since we have no ability to impact the

root causes of this--poverty, lack of English
language exposure, over exposure to

technology as entertainment, absence of
reading material in the home, prioritizing of

extracurricular activities over literacy, etc.--we
have been looking for other ways to intervene
before the obstacles become insurmountable.
With the existing system, we are able to help
many close the gap so that they are better

prepared for the expectations of high school.
But I would like to reach more. I want to help

more learn the patience and endurance
necessary to become successful students, and
the joy of becoming lifelong readers who are
empowered to read in order to expand their

own knowledge of their areas of interest
independently.

I am establishing book clubs both in my
classes and outside of my classes. Students in
my classes will choose books to read together

and discuss in small groups during class.
Groups outside of class will meet during
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How will the project or program be
implemented? Describe activities and tasks.

Who is the target population and in what ways
will they benefit?

Mustang Hour to read and discuss books
together. In class, students regardless of ability

will be allowed to choose current works that
interest them, meet with others who've chosen

the same book to set a pacing plan (i.e. 10
pages per day or 100 pages per week), read

on their own (or with the aid of audio), and then
discuss the story with the others in his/her

group with the goal of finishing one per four to
six weeks. Students who meet during Mustang

Hour will read and discuss a common book
selected by me once a week with the hope of
finishing a minimum of one per nine weeks.
Given current, quality stories from which to

choose as well as the gifts of choice and time,
students who participate --those in pre-AP,

on-level, and co-teach classes--should see an
increase in comprehension, fluency, grades,
writing ability, and standardized test scores.

Provide a brief summary for use on the
Foundation's website and social media.

Worksheets and the typical drill and kill
test-taking strategies classes have had little or

no impact on student performance in their
academic classes or on standardized tests.
Reading is the only way to directly impact all
areas. One way to do this is to offer students
time to read and choice in what they read via

book clubs that afford students the perfect
vehicle to improve their performance in the

areas of reading and writing across disciplines,
as well as on standardized test scores.

Which Allen ISD goals/TEKS does this project
support? Please provide 2 or 3 examples.

Readers and writers use literacy as a means to
realize their full potential. Literacy is

empowering. Readers and writers are engaged
in purposeful, connected, and authentic

learning opportunities. Literacy is relevant.
Readers and writers have opportunities to

show their thinking and express their thoughts
and ideas. Literacy is communicative.

What specific measurements will be used to
evaluate the effectiveness of the project?

Increases in comprehension and fluency will
reveal themselves in grades, particularly on

those assignments that require written
responses such as those given in science,

history, and English classes. Test scores on
both teacher-made and standardized test with

also show notable improvement.

Book clubs will be introduced and facilitated by
me (and possibly my co-teacher), however,

they will be run by the students. I will choose
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What teaching methods will be used to
implement this project?

the titles, organize the purchase of the books,
make time in class as well as outside of class,
and run the audio to assist with the reading.

The students will be empowered to determine
the pacing and any discussion that takes

place. I will participate in the discussion as a
fellow reader rather than a "sage on the stage."

What is the project timeline and the date of
implementation?

I would like book clubs to start when Mustang
Hour starts in September and continue

throughout the school year. Students not
enrolled in a reading strategies class will be

invited or strongly encouraged to attend if their
STAAR (or other standardized test) scores
indicate a weakness in the area of reading.

They might also be recommended by a teacher
or case manager. In addition, there will be an

open door policy for those who choose to
participate simply because they love to read.

Explain how this idea or project
enhances/supports Allen ISD curriculum or

existing systems.

Eighth grade students are currently assigned
to reading strategies classes if they do not

pass STAAR, but some of the students who
should be in a strategies class are scheduled

instead to take study skills to get help with
organization and work completion, while others
who are missing a PE credit must fill that gap.
Just as busy, health-conscious adults use their
lunch hour to exercise, students need to learn

to make time to practice the skills that are
necessary for success.

Total Grant Budget Requested: 2400

Project Budget Set Number 1

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category: four sets of books

Unit Cost 10

Quantity 60

Total cost of items in this category: 2400


