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Grant Number 1180

Project Title Growing Readers through Classroom Libraries

Please select the MAIN curriculum
area your grant addresses.

English/Language Arts

No

Yes

Does your grant have a technology
component? (Will you have

technology equipment, software, etc.
in your budget?)

Primary Contact Information

First Name BRITTANY

Email brittany.castillo@allenisd.org

Confirm Email brittany.castillo@allenisd.org

Last Name CASTILLO

Phone Number 469-675-0120

Campus Administration Building

Main Subject English/LA - Secondary

Grade(s) Please select all applicable.

I have co-applicants.

Social Media

Please provide your work-related social media contact information.

Facebook NA

Twitter @thecastillofour

Other (please specify) NA

Grant Number 1180

Campus/Student Information

Your campus: Administration Building

No

Yes

Will other campus' be
involved/impacted by this grant?

Please select all campuses that will be
involved/impacted by the grant.

Curtis Middle School
Ereckson Middle School
Ford Middle School
Lowery Freshman Center
Dillard Special Achievement Center
Allen High School
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Your grade(s):

No

Yes

Will other grades be
involved/impacted?

Project Purpose

What is the problem, need or opportunity that this grant will address? Describe the impact of this project on your students.
(500 words or less.)

Reading for enjoyment has been reported as more important for children's educational success than their family's socio-economic
status (OECD, 2002, and Centre for Longitudinal Studies, 2013). For our students to become fluent readers, they need to read "a lot at
[their] reading level" (Allington). Research on literacy reports that the more contact students have with books, the better readers and
writers they become. I would add that reading for enjoyment is more important for a child's ability to empathize, communicate,
problem-solve, and critically think than other influencing factors. Essentially, what Allen ISD values as the skills our learners will possess
by the time they graduate, reading will teach. Therein lies the problem. Our students generally consider themselves non-readers,
readily confess they don't read for pleasure, and even worse, tell teachers they hate reading. It is integral that we get our students
reading to ensure they are future-ready.

To do this, we need to help teachers establish classroom libraries to give students more personal reading opportunities. Reading
Essentials, a professional development book focused on research-based strategies, suggests that "the most effective reading programs
are generally supported by large classroom libraries. The better the libraries, the better the reading achievement as measured by
standardized tests. Simply put, children read a great deal more when they have easy access to books, and well-designed, organized,
ample classroom libraries provide the easiest access for students." Enter this grant proposal. We know that "an adequate classroom
library will have at least two hundred books, but an excellent library will have more than a thousand" (Reading Essentials). We have
educators in Allen ISD who understand the benefits and even imperative nature of excellent classroom libraries, so they spend their
personal time and money perusing the shelves of Allen Community Outreach, Half Price books, Barnes and Noble, Amazon, garage
sales; they ask for parent contributions and sponsorship. In this past Fall semester, our ELA coordinator committed $2,000 toward
beginning a classroom library for each co-teach classroom, 9-12. Teachers were gifted $500-worth of high interest books (about 50
books each). These teachers were so delighted that one shed tears of gratitude on behalf of his students. If awarded grant money, I
want to establish and enhance more of our Allen ISD classroom libraries, and furthermore, bring in Donalyn Miller, an "award-winning
teacher, author, and staff development leader" to support our teachers in creating "engaging and inclusive reading communities" in
their classrooms (Wordpress.com). Donalyn's teaching coupled with blossoming classroom libraries will support ELA teachers in their
pursuit of the district's mission, "empowering every learner."

Project Description

How will the project or program be implemented? Describe activities and tasks. 
Who is the target population and in what ways will they benefit? (500 words or less.)
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Phase 1 is Professional Development for faculty potentially impacting every 6-12 grade student in Allen ISD via English, SpEd, and EL
teachers. Donalyn Miller will present her conference on district Professional Development day, October 28, 2019. Depending on the
structure of the day determined by our leaders at Central Office and depending on the amount of grant money awarded, the ELA
team can request either a full day (6 hour) workshop, or a 3.5 hour (half day) workshop. At a lesser cost, smaller sessions include 60-90
minute presentations. Ideally, this grant would be funded so that teachers can experience the entirety of the 6-hour workshop learning
"current and timeless research, classroom rituals and routines that support engaging reading communities, classroom and home
library development, book recommendations, practical reading and writing workshop strategies and instructional moves, and personal
stories about the power of independent reading and student choice" (Wordpress.com). Tangible learning that can be implemented in
the classroom immediately includes: how to give a Book Talk to generate interest, practical management strategies and real classroom
examples for conferring with readers, how to help students set their own goals and hold them accountable without stalling their
motivation, how to implement read-alouds to increase comprehension and vocabulary in all achievement levels, and how to engaging
students with non-fiction, a focus area for ELA.
Phase 2 of this grant proposal is building classroom libraries by purchasing books. Our most under-represented but most sought-after
genre in classrooms across the district are graphic novels. Struggling readers and those who consider themselves "non-readers" flock
toward graphic novels because of the visual support they offer and the lack of intimidating blocks of text. Contrary to general belief,
graphic novels still maintain the rigor or the traditional novel and can be used to teach inferencing skills, analyzing for author's
purpose, and metacognition: three areas that support our STAAR and PSAT/SAT assessments. Other genres of focus will include
realistic non-fiction, biographies/autobiographies, informational texts, best-selling young adult fiction, fiction written in poetic verse (a
genre rising in popularity among teens), and historical fiction. Dependent on the amount of grant money awarded, I will create a
balance between professional development and library implementation. Learning from Mrs. Miller herself is irreplaceable, yet teachers
cannot implement a culture of reading without books on their shelves. I will also consider lessening the number of books I purchase
for teachers if that enables me to implement either the half day workshop or 60-90 minute presentation. 

Project Summary
Provide a brief summary for use on the Foundation's website and social media. (2-3 brief sentences)

Research suggests that reading for enjoyment is a primary indicator of educational success and fosters future-ready skills. Building
classroom libraries helps teachers cultivate a culture of readers, ultimately, shaping the future citizens of our country. Along with
professional development from literacy icon Donalyn Miller and a variety of compelling books added to classroom libraries, ELA
teachers are nurturing the skill and appreciation of reading.

Allen ISD Goals/ TEKS

Which Allen ISD goals/TEKS does this project support? Provide only two or three examples.

District Mission Statement: Allen ISD cultivates innovation in education that empowers every learner to realize his or her full potential.
Allen ISD Graduate Profile
All current 6-12 English Language Arts Reading/Thinking/Processing TEKS
TEKS approved in 2017 and implemented beginning 2019-2020.

Measurement

What specific measurements will be used to evaluate the effectiveness of the project? (500 words or less)
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One of our biggest goals to meet with this grant proposal is to help students see themselves as readers. After this professional
development and with the supplemental materials of the classroom libraries, students will set their own goals as readers, and students,
together in a conversation with their teacher, will self-assess growth. 

Follow-up conversations with individual teachers, using the coaching model, will allow for measurement of teacher growth. Teachers
will set their own goals and can reflect in conversations with me, the Instructional Specialist, or their Instructional Coach. The
collaborative PLC environment also functions as an opportunity for measurement. When discussing what we want students to learn
and how we know if they learned it, we will learn how we are impacting student learning. Anecdotal data and informal learning walks
(simply spending time in the classroom talking with students) will attest to the atmosphere of the classroom and if it's conducive to
growing readers.

A built-in measure is the TEKS and state accountability of TEKS. Our TEKS implemented beginning 2019-2020 call specifically for
independent reading, increasing text complexity, and blending reading and writing instruction. Our TEKS are also written in a way that
are "layered," (fully reading and understanding one TEK requires knowledge of the others). Because we have so many facets to
consider when reaching state rigor, teachers will really on their classroom libraries to meet all expectations of the TEKS. An example is
this: If a teacher is meeting the expectation of a "Composition" TEKS, it requires the teacher to also go through the "Writing Process"
TEKS and the "Genre" TEKS. Coming full circle, to completely teach the "Genre" component, students will need classroom libraries
from which to pull mentor texts to read for structure and then imitate. Once accountability with the new TEKS begins, our ELA
department will be able to formally measure the impact of this PD and classroom library support.

Teaching Methods

What teaching methods will be used to implement this project? (500 words or less.)

Acknowledged best practices in Allen ISD are small group instruction, formative assessment, and differentiation. Reading conferences
are the ultimate small group instruction, where the teacher differentiates for the student based on the conversation and questions at
hand. Simultaneously, they act as formative assessment opportunities for reading fluency, comprehension, analytical, and processing
skills. After learning from Donalyn Miller how best to incorporate reading conferences, teachers can make decisions whether to
implement these one-on-one with the student or in targeted small groups, forming groups around a particular skill related to their
reading. Due to the fact that budget constraints limit all teachers ability to attend the state and national conferences where experts
such as Donalyn present, many teachers miss out on professional development about reading conferences. The workshop from
Donalyn includes classroom examples and role-play in reading conference situations. This learning can be implemented in the
classroom during independent reading even the next school day. Her full day conference, "The Book Whisperer: Creating a Classroom
Where Readers Flourish" will equip our 6-12 grade ELA teachers with instructional practices that foster young readers and move them
toward life-long reading skills.

Timeline

What is the project timeline and the date of implementation?

Once I am informed of the exact amount of funds awarded, I can work with my ELA Coordinator to make decisions, based on student
and teacher needs, regarding length/type of PD workshops funds will support and the amount of books I am able to purchase. On
Donalyn Miller's website, she has a request form, and dependent on funds, I can put in my request for October 28, 2019, a day which
she is currently available. I will purchase the books for classroom libraries once grant money is available for use, and teachers will be
given their books at the beginning of November in PLC following the professional development day.

Curriculum/System Support

Explain how this idea or project enhances/supports Allen ISD curriculum or existing systems.

Having affluent classroom libraries will support not only reading instruction but our writing curriculum as well. Because solid and
effective literacy instruction involves blending reading and writing, our ELA instruction heavily emphasizes "reading like writers" and
"writing like readers." Knowing that our brains are wired to learn through imitation, we use mentor texts for students to imitate, and
the text can be any written word from any genre or text structure. Our students need to be exposed to many writing styles and genres
in order to be prepared for "real-life" writing and college-style writing. Adding novels to classroom libraries will create a larger
selection of mentor texts from which students can choose. They will be able to read like a multitude of writers because they will be
exposed to a multitude of writing structures and styles. This aids them not only on their STAAR tests in which they have to write an
expository and persuasive essay, it helps them with informational, narrative, creative, and expressive writing. 
On an even greater scale, our curriculum pacing supports time for independent reading, and our new TEKS demand "independent
reading" of "increasingly complex texts." For teachers to differentiate text complexity for all students, they need an array of text levels
from which students can choose. These classroom libraries will act as supplemental resources to meet the requirements of the TEKS. 
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Budget Details ** All awarded funds will be available by September of the next school year.

Budget Item Item Type
Unit
Cost Quantity

Total
Cost

Presenter: Donalyn Miller, Professional Development workshop: 6-hour (full day training) Staff
training/Staff
development

5000.0 1 5000.0

Graphic Novel Instructional
Supplies or
Resources

10.0 200 2000.0

Realistic Fiction Novel Instructional
Supplies or
Resources

10.0 100 1000.0

Historical Fiction Novel Instructional
Supplies or
Resources

10.0 50 500.0

Novel written in poetic verse Instructional
Supplies or
Resources

10.0 30 300.0

Biographical/Autobiographical Novel Instructional
Supplies or
Resources

10.0 30 300.0

Informational Novel Instructional
Supplies or
Resources

10.0 50 500.0

Dystopian Fiction Novel Instructional
Supplies or
Resources

10.0 40 400.0

BUDGET TOTAL 10,000

Are there any additional funds available for this grant? Campus or District Funds? PTA funds? Let us know if you have or will be
seeking funds from other sources to help with this project.

No

Yes

Additional funds?

Principal Approval Required

Please provide the Name and Email of your PRINCIPAL. (Not your name)
First Name Last Name Email Address(Completed)

Liz Schultz elizabeth.schultz@allenisd.org

Applicant Signature

By entering my name below I signify that I understand that if I move within the District and have written the grant myself, I may take
the grant with me to my school (as long as it is appropriate for my classes). If I have written the grant as part of a team, I will leave the

grant behind with the team. If I leave AISD, I will leave the grant with the school for which I wrote the grant. As a condition of this
grant, I will complete an evaluation form provided by the Foundation.

Signature Brittany D Castillo

Date 01/31/2019

I certify that this would be a good use of funds for our school and this grant supports the district goals and/or our campus
improvement plans. **Do NOT include any identifiers, such as: campus name, your name, teachers name or mascot **

No actions possible.

Comments
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Brittany's grant request completely aligns with our district's core beliefs around literacy instruction. The is nothing more important for
the growth of our readers than to have continuous and consistent opportunities to read a variety of self-chosen texts. Donalyn Miller
is nationally respected for her work that help educators empower ALL readers. The teachers in Allen ISD follow her work closely and
would greatly benefit from a personalized learning opportunity with her focusing on how they can build and sustain a solid reading
foundation within their classrooms.

State Change History

State Change brittany.castillo@allenisd.org
02/01/2019 15:30:36

Submitted

State Change ******
02/04/2019 11:35:51

Accepted

Grant Status

Yes

No

Grant Awarded

Award Amount 5000


