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 Foundation For Allen Schools Grant Application

Scholarship Fund Amount: $0

Application #: AP132713 

Applicant First Name: Joanna 

Applicant Last Name: DeVoto 

Applicant Email Address: joanna.devoto@allenisd.org 

Gender: 

Cell Phone #: 

High School: 

Post Secondary School: 

Application Status: Submitted

Application Questions and Answer

Question Answer

Preferred name/name that you go by: Joanna

Best phone number to reach you at: +18322365256

Campus Ereckson Middle School

Grade(s) 7;8

I have co-applicants: No

Please provide your work-related Facebook
contact information.

Allen Orchestra

Please provide your work-related Twitter
contact information.

@erecksondevoto

Name of Grant Ereckson Full Orchestra Making Music with
Maestro Musella

Please select the MAIN curriculum area your
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grant addresses. Fine Arts

Does your grant have a technology
component? No

Will other campuses be involved/impacted? Yes

Will other grades be involved/impacted? Yes

How many students will be involved in this
grant? 100

Are there any additional funds available for this
grant? No

What is the problem, need or opportunity that
this grant will address? Describe the impact of

this project on your students.

Each middle school full orchestra faces the
same dilemma: far too little music literature

available for the skill level of a middle school
student. This music grant will provide an

opportunity for our students to engage with a
composer in the creation of a unique piece of
music written expressly for them and at their

ability level. The impact this grant will have on
the students is threefold: students will be
working collaboratively with a renowned
composer, the music will be composed

tailoring it to the specific needs of the middle
school full orchestra, and this will afford

students the opportunity to participate in a
real-world application of learning as it relates to

the music industry.

How will the project or program be
implemented? Describe activities and tasks.

Who is the target population and in what ways
will they benefit?

The EMS band and orchestra students with the
EMS music directors will collaborate with

Gabriel Musella, the composer, to develop and
design a full orchestra piece of music literature.

They will work together deciding upon the
stylistic and technical demands of the piece.
Conversations, via Google Hangouts, about

the new composition will cover topics such as:
the length of the piece, the level of difficulty,

and style. Considerations will be made, during
the composition, to ensure the piece will

appropriately challenge the students as well as
highlight the strengths of the middle school

musicians. Once the piece is composed, the
Ereckson Full Orchestra, which is comprised of
the top two orchestras along with the top band,

will work together on the piece for three
months. The Ereckson Full Orchestra consists
of 100 students. Together they will practice in

order to prepare for two performances and
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three competitions. These competitions are
the: Peak Festival, the TMEA Honor Full
Orchestra Competition, and the Mark of

Excellence Foundation which are competitions
held at the local, state and national levels,

respectively. The students will benefit from this
experience by having the opportunity to
engage with a composer in a real-world

application of the music industry, they will be a
part of the creative process and will put into

practice music theory and it will instill in them
the value of teamwork as they work collectively

during the creation and performance of the
piece.

Provide a brief summary for use on the
Foundation's website and social media.

The Ereckson Full Orchestra, numbered at 100
students, will collaborate with musical

composer, Gabriel Musella, in the creation and
production of a unique orchestral piece for

middle school musicians. This custom piece
will be performed by the Ereckson Full

Orchestra and showcased on at least two
different occasions and for three competitions
during the first year of its creation. This piece

will then be shared amongst the other two
AISD middle schools in subsequent years.

Which Allen ISD goals/TEKS does this project
support? Please provide 2 or 3 examples.

Allen ISD cultivates innovation in education
that empowers its learners. This grant aligns

directly with this goal in that it is both
innovative and empowering. Middle school

students working side by side with a composer
to create an original piece of music literature,

for them, provides a unique and innovative way
of engaging our students with the music arts.
Student voice will be center-stage as they will
be given the opportunity to impact the style,
length and difficulty of the piece. In addition,

students will be active participants in the
creation of the unique piece for MS Full

Orchestra. They will use their imagination and
musical skills and music theory to generate
rhythmic and melodic phrases to be used in
this new piece. This correlates directly with
TEKS 117.210 2(C) which states that the

music student reads and writes music notation
as well as creates complex rhythmic phrases

and melodies. While working with Mr. Musella,
the students will make the connection between
what they are learning in orchestra or band to

a real-world employment opportunity. This
supports TEKS 117.210 4(D) which states that
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the music student relates music to history,
culture, and the world and is able to describe

music-related vocations and avocations.

What specific measurements will be used to
evaluate the effectiveness of the project?

The effectiveness of this project will be
evaluated using several parameters. The

students will be surveyed both prior and after
the experience. The pre-experience survey will

assess their understanding of music
composition, theory and knowledge of the
music industry. After the completion of the

project, similar questions will be asked of the
students to evaluate how much they have

grown in their learning and understanding. We
believe the engagement of students in playing
this piece, written by and for them, will be high.
With this level of engagement we expect to see

the skill levels of the students increase even
more so than in years past. We will use SLO
data to compare the year introducing this new
piece to previous years, without the new piece.

We will also survey shareholders, such as
parents and staff as to their observations of the

students engagement and advancement of
their skill level as a result of creating and

playing this piece.

What teaching methods will be used to
implement this project?

The piece of music will be challenging, yet
within the zone of proximal development. We
will look ahead to see what techniques are

called for in the piece, and we will then look for
exercises to support the students. We will
reach out to the instructional specialist for

technology to assist us in the implementation
of long distance learning and collaboration with

Maestro Musella.

What is the project timeline and the date of
implementation?

-October: Input for the piece -January:
Questions for the composer -March: Begin

working on piece -April: Feedback from
composer -May: Performances

Explain how this idea or project
enhances/supports Allen ISD curriculum or

existing systems.

This supports the Allen ISD curriculum in that
the high school musician is expected to be
more independent with their role in a full

orchestra. This piece of music will help us
strengthen and stretch their techniques on their
instruments. Each student is responsible for a
specific and unique role which is different than
when performing in our separate ensembles

(band vs orchestra) on their individual
instruments. Being able to develop this musical
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muscle will prepare our students for the rigor
they will experience in high school full

orchestra.

Total Grant Budget Requested: 1500

Additional Co-Applicants Set Number 1

Question Answer

First Name Dorothy (DJ)

Last Name Vaccarezza

Email dorothy.vaccarezza@allenisd.org

Campus Ereckson Middle School

Grade: 7;8

Project Budget Set Number 1

Question Answer

Item Type Other Expenses

List item to be purchased under item category: Payment to the Composer

Unit Cost 1500

Quantity 1

Total cost of items in this category: 1500


