
Page  of 1 7

 

 Foundation For Allen Schools Grant Application

Scholarship Fund Amount: $0

Application #: AP235923 

Applicant First Name: Shannon 

Applicant Last Name: Ivey 

Applicant Email Address: shannon.ivey@allenisd.org 

Gender: 

Cell Phone #: 

High School: 

Post Secondary School: 

Application Status: Submitted

Application Questions and Answer

Question Answer

Preferred
name/name that

you go by:
Shannon

Best phone
number to reach

you at:
+19727270580

Campus Reed Elementary School

Grade(s) Kindergarten;1;2;3;4;5;6

I have
co-applicants:

Yes

Please provide
your work-related
Facebook contact

information.

n/a
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Please provide
your work-related

Twitter contact
information.

@Ivey12Shannon

Name of Grant Structures to Support Student Success at Reed Elementary

Please select the
MAIN curriculum
area your grant

addresses.

English Language Arts (Elementary) & Dyslexia

Does your grant
have a technology

component?
No

Will other
campuses be

involved/impacted?
No

Will other grades
be

involved/impacted?
Yes

How many
students will be
involved in this

grant?

600

Are there any
additional funds
available for this

grant?

No

What is the
problem, need or
opportunity that

this grant will
address? Describe
the impact of this
project on your

students.

Reed Elementary has been working to enhance the learning environment for all students. Currently, there are 569 students
enrolled in grades kindergarten through sixth. According to state testing results, 43% of Reed students have declined in academic
growth over the past 5 years. Reed also has a high rate of students receiving special education and 504 services. In fact, 33% of
our current student population have identified physical or emotional needs. Approximately 38% of our students receive free and

reduced lunch, meaning that we are within two percentage points of qualifying as a Title 1 campus. Our PTA has low membership,
funding is quite limited due to small participation rates, and fundraising efforts do not prove fruitful. Therefore, PTA does not have
the budget to fulfill the requests outlined within this grant application. By helping our campus to implement specific structures for

teaching and learning, as well as strategic social-emotional and Positive Based Intervention and Supports (PBIS), Princpal
Streitmatter is guiding Reed Staff to focus on maximizing instructional time to accelerate student learning. Data from the

2018-2019 school year shows that there were a total of 316 office referrals for various classroom disruptions. Many of these
referrals stemmed from student behavioral distractions involving attention, emotional, and sensory stimuli. Of the 316 referrals

during the 2018-2019 school year, 200 originated with students in grades kindergarten through third. The funding from this grant
would offer structured interventions that serve all learners, particularly those with sensory and discipline needs. The proposed

structures include gridded, colorful classroom rugs in all classrooms, kindergarten through grade three, an outdoor sensory map
accessible to all students school-wide, wiggle seats accessible to students in every classroom, as well as all students and staff
implementing the Ball-A-Vis-X Balance and Vision program. One of the most exciting aspects that the components in this grant
will provide is an avenue for organizing all students’ learning environment in a way that supports every learner in being mentally

engaged with their day to day learning.
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How will the
project or program
be implemented?
Describe activities
and tasks. Who is

the target
population and in

what ways will they
benefit?

Funding for Structures to Support Student Success would be applied in four ways: 1. In 17 individual classrooms serving students
in kindergarten through third grade. (classroom, rugs labeled with squares and numbers) 2. The sidewalk along the west side of
the building to allow access to all students and the community (sensory path extending from the side entrance, around the west

side of campus, to the playground) 3. In all 42 general and special education classrooms on campus, serving students and staff in
kindergarten through grade six. (Bal-A-Vis Balance and Vision Program) 4. Two wiggle seats per classroom as an option for all
students in grades kindergarten through grade six to utilize via more flexible seating, totaling 84 wiggle cushions. Once funds

would be available to use, classroom rugs, such as those viewable at
https://www.lakeshorelearning.com/products/classroom-furniture/classroom-carpets-rugs/numbers-letters-activity-carpets/p/DD496

would be purchased for all kinder through third grade classes. These rugs are specifically chosen for use because their design
allows for classroom management and educational intentionality from the teacher perspective. The individual squares labeled with

numbers allow for each child to have their own space for seating when doing morning meetings or guided practice close to the
teacher. The outer perimeter being lined with letters of the alphabet supports phonemic awareness activities for students during
stations, such as ‘walk-and-spell’ word sorts. Additionally, the outer perimeter of the rug facilitates structure for student seating

when activities require whole-group attention towards one another, such as community circles. To implement the outdoor sensory
path, we will recruit members of The National Art Honor Society at the Allen High School to donate community service hours for

their talent in creating the multi-station sensory path. The path will be painted with outdoor, weather durable paint that is bright and
attractive. Some elements of the sensory path will include letter recognition, basic function signs for math practice, as well as

action-oriented tasks to promote physical activity. Examples of the path include: Implementing the Bal-A-Vis Balance and Vision
program, involves a trainer coming to Reed to train staff on its use in the learning environment. Related equipment for the program

would also be purchased through the Bal-A-Vis site and include the recommended two bean bags and two rubber balls per
student and staff member. The purpose of the Bal-A-Vis program is to reflect the flow of a pendulum in incorporating the whole

mind and body to focus on attention, cooperation with peers, self-challenge, and peer teaching. The following site provides more
information regarding this program aimed at igniting student success towards the learning objective through physical and mental

engagement. http://www.bal-a-vis-x.com/ Additionally, since many of our students have sensory learning needs as specified
through 504 documentation and special education individualized education plans, we would like to provide each classroom with

two wiggle seats. These seats will serve as tools for students to utilize in order to remediate distractibility and lack of focus,
regardless of whether they have a specific diagnosis of learning difficulty.

Provide a brief
summary for use

on the
Foundation's

website and social
media.

Structures to Support Student Success at Reed Elementary is a grant aimed at improving academic achievement by proactively
structuring physical movement into the instructional day. This grant benefits all students, kindergarten through six. Students who

have extra energy during the learning day are expected to benefit most notably.

Which Allen ISD
goals/TEKS does

this project
support? Please
provide 2 or 3

examples.

Importantly, the Structures to Support Student Success at Reed Elementary grant directly addresses the Allen ISD learning goal
of transforming the traditional classroom into an innovative learning experience that meets individual learner needs. The
components of the proposed grant allow further structures to be implemented systematically at Reed, while prioritizing

environmental order and giving all students physical and therapeutic stimulation to support improved focus as well as learning.
More specifically, when considering the alphabetic and numerical aspects of the classroom rugs and the sensory pathway, this

grant reinforces TEKS related to developing and sustaining foundational language skills such as understanding word structure and
phonological awareness, print, phonics, spelling, recognizing numbers, as well as counting forwards and backwards. (19 TAC

110.2 A, B; 111.2 A, B; 116.1 A, B, F, H; 116.7 B,C). The Bal-a-Vis program and sensory path address TEKS concerning
foundational language skills through collaborative work and following set rules for discussion as well as taking turns and physical

movement. (19 TAC 110.2 D; 116.7 B,C). Curricular TEKS do not speak to goals for learners to maintain instructional focus.
However, authors Patricia Anderson and Marie L’Esperance Hartley highlight the importance of teachers using inflatable discs for
seating in the classroom, such as the ones that Reed intends to purchase through the grant in their article, Flexible Seating: Let’s

Get the Wiggle Out (TEL, Winter 2018-2019, pgs. 54, 55).

What specific

Several sources of measurement data will be used to determine the effectiveness of the tools implemented at Reed Elementary
as a result of funding from the grant titled Structures to Support Student Success at Reed Elementary. The number of discipline
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measurements will
be used to

evaluate the
effectiveness of

the project?

referrals, specifically related to classroom disruption and physical contact, is expected to drop with the components of the grant
implemented on campus. This will likely be due to the fact that specific structures within the school day will allow teachers to

capitalize on harnessing untapped learner energy and stimuli in a way that directly supports learning academically and socially. An
additional means of measuring the effectiveness of the supports afforded through the grant is assessment data. Such assessment
data includes reading and math inventories in the younger grades, as well as simulation and state testing results for grades three
through six. It will likely be evident that with the purposeful tools for marrying students’ need to move with academic standards,

student learning will grow and improve- a much needed trend from Reed’s current data!

What teaching
methods will be

used to implement
this project?

Best teaching practices are always the expectation at Reed Elementary. Our staff knows that making every minute matter is
imperative for our students so that learners can have opportunities to practice and further their academic learning. All of the tools
associated with the grant incorporate the importance of flexible teaching strategies and teachers maximizing student engagement
in cognitive processing. For instance, the numeric and alphabetic rugs provide a structured means for teachers and students to be

in the zone of proximity, allowing immediate feedback and opportunities to interact with the teacher and peers directly. The
Sensory Path gives teachers a chance to challenge students on a differentiated basis because instructors can prompt students as
individuals to take a route on the path that matches their current learning goals. For example, a teacher could increase calculation
rigor for their student using the sensory path by extending math fluency with a challenging function such as a multiplication sign.

Or, the teacher can support a student who needs to build confidence with numerical concepts by directing them to jump to
numerals and basic addition or subtraction functions matching their needs. The Bal-A-Vis program is a methodical and

collaborative activity that involves participants bouncing balls and bean bags with peers to maintain a rhythmic continuum of
thinking. Both sides of learners’ brains are stimulated in this way because the movements are designed to capitalize on

opportunities to cross the right and left side of the brain with bounce and repetition. Flexible classroom management strategies will
also be incorporated as a result of the Structures to Support Student Success at Reed Elementary grant. The inflatable seat discs
are designed to minimize classroom disruption while providing satisfaction for students who need the sensory feedback from the
air cushion and rubber bristles without disrupting others in the classroom. While many students have diagnoses affecting their

learning needs, such as Other Health Impairments and/or Attention Deficit Hyperactivity Disorder, students who have superfluous
energy and do not have a diagnosis will also benefit from access to these cushions.

What is the project
timeline and the

date of
implementation?

The timeline for implementing the funds received from our grant, Structures to Support Student Success at Reed Elementary, will
begin as soon as money is available to recipients. The classroom rugs will be ordered from Lakeshore Learning and will expect to
be received in approximately ten business days. Once received, the rugs will be used in classrooms immediately. The paint for the

sensory path will be purchased as soon as funds are available as well. However, the National Art Society volunteers from Allen
High School will be recruited as soon we learn that the funding is awarded. This will give volunteers some lead time in order to
prepare for the painting based on the plans described in the response to question three. Similarly, the trainer for the Bal-A-Vis

program will be contacted once notified that we have received funding for the grant. Corresponding supplies to the program, such
as bean bags and rubber balls, will be ordered once we have the funding set. Lastly, the inflatable seat cushions will be ordered
through Amazon.com as soon as Reed is notified that we are awarded the grant. The cushions are currently eligible for one-day

shipping, which would allow for fairly direct use in the classrooms.

Explain how this
idea or project

enhances/supports
Allen ISD

curriculum or
existing systems.

The grant exemplifies the Allen ISD belief statements that every child deserves the highest quality of education and that we hold
ourselves accountable to every child who walks through the door. This is due to recognition that students at Reed Elementary are

currently declining in academic growth, instead of making gains. Since our campus is essentially a Title I campus that does not
receive additional funds from the state to support our students, nor does our campus benefit from financial gifts from the PTA,

funding from this grant request is critically needed to address our high needs and general population of students. With a third of
our student population having a diagnosed challenge to learning, the structures and programs listed through the grant request will
allow our campus to hold itself accountable to every child that walks through our doors. Additionally, the components of the grant
will allow us to proactively address student attention and mobility needs before unmet impulses become classroom disruptions.

This will equate to increased learning time and student engagement, two critical ingredients for our learners’ academic and social
growth.

Total Grant Budget
Requested:

16251
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Additional Co-Applicants Set Number 1

Question Answer

First Name Ardath

Last Name Streitmatter

Email ardath.streitmatter@allenisd.org

Campus Reed Elementary School

Grade: Kindergarten;1;2;3;4;5;6

Project Budget Set Number 1

Question Answer

Item Type Staff Training/Development

List item to be purchased under item category: Bal-A-Vis Trainer

Unit Cost 4000

Quantity 1

Total cost of items in this category: 4000

Project Budget Set Number 2

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Classroom rugs with alpha and numeric
markings

Unit Cost 299

Quantity 21

Total cost of items in this category: 6279
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Project Budget Set Number 3

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Balls for Bal-A-Vis progam

Unit Cost 125

Quantity 10

Total cost of items in this category: 1250

Project Budget Set Number 4

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category: Bean bags for Bal-A-Vis program

Unit Cost 115

Quantity 26

Total cost of items in this category: 2990

Project Budget Set Number 5

Question Answer

Item Type Instructional Supplies or Resources

List item to be purchased under item category: DVD for Bal-A-Vis refresh

Unit Cost 65

Quantity 1

Total cost of items in this category: 65

Project Budget Set Number 6

Question Answer

Item Type Instructional Supplies or Resources
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List item to be purchased under item category: Inflatable seat cushions

Unit Cost 20

Quantity 72

Total cost of items in this category: 1439.28

Project Budget Set Number 7

Question Answer

Item Type Shipping

List item to be purchased under item category: weather proof paint

Unit Cost 38

Quantity 6

Total cost of items in this category: 228


