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Mission Statement
Boyd is dedicated to building a community which empowers each individual to realize his/her full
personal and academic potential.

Vision
Brightening our Minds, Growing as Leaders, Building our Future.
It all starts NOW!

Value Statement
Our beliefs directly impact our culture.
Culture of Universal Achievement: Every child deserves the opportunity to be educated in a way that prepares them for college and career readiness.
Culture of Quality Instruction: Every child is capable of meeting academic standards AND that the school has the power to make that opportunity a reality by providing a
guaranteed and viable curriculum that is rooted in researched-based instructional practices.
Culture of Collaboration: Collaboration is essential to providing a quality education for all students. Teacher efficacy is built when we support each other to grow in best
practices through the PLC process. Strong community and school relationships are built when we work together with the same focus (student success).
Culture of Growth Mindset: We are all learners, and we are focused on growth.
Culture of Safe & Orderly Environment: Decisions are made based on; data evidence, using researched-based practices, keeping in mind the best interest of the students, and
focused on the growth and success of students.
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Comprehensive Needs Assessment
Needs Assessment Overview
A Campus Needs Assessment (CNA) was completed by the campus leadership team and members of the Campus Improvement Plan (CIP) team. Multiple measures of data
(Demographics, Student Achievement, School Processess & Programs, and Perceptions) were analyzed and used to guide the development of the objectives and strategies in the
CIP. Details of the multiple measures of data, summary findings, and problem statements can be founds in the Needs Assessment portion of the CIP.
Due to schools being closed because of COVID-19, Governor Greg Abbott waived the State of Texas Assessments of Academic Readiness (STAAR) testing requirements for the
2019-2020 school year. Accountability ratings were also waived for the 2019-2020 school year. The accountability ratings for the 2018-2019 school year will be used in the
Student Achievement section of the CNA.
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Demographics
Demographics Summary
Students:
As the second elementary school built in Allen, Boyd has a rich history within their demographics. Established in 1978 and growing ever since. Boyd Elementary has 640 students
that range from kindergarten to sixth grade. Boyd is the only bilingual campus in Allen, and we proudly serve 251 bilingual students in a dual-language bilingual program.
Boyd’s ratio of students with economic hardships has not increased dramatically over the past few years, but the children themselves have had a higher rate of mobility. We had
91+ students join our school since the beginning of the year. Students come from different Allen schools, different cities, states, and countries. Being the only bilingual school,
we often enroll newcomers from Spanish speaking countries who benefit from being in our dual-language bilingual program. As part of our systemic approach to meeting the
needs of students, we take steps to review incoming student files to determine previous levels of intervention and need. With this approach, we have increased our early
identification of newly enrolled Boyd students that have required additional support and services, many of whom had not received any significant instructional support prior to
coming to Boyd. We also have a student ambassador program to help our current students assist in the welcome of new students. We would like to also have a pamphlet
available to parents upon registration that outlines some of the special features of Boyd and contact information for staff that can assist them.
With our returning Boyd students, we have an increased awareness of the need for rigorous intervention support to allow students to progress more than one year’s growth per
academic year. Professional development and coaching conversations with classroom teachers to maintain high levels of engagement, intentional instructional practices, and
accountable growth are continuing.
Regular school attendance has been a challenge for a very small percent of the Boyd population; however, tardiness continues to be an area of growth. Starting early morning
clubs for students to look forward to coming to school has not been as successful as we hoped in decreasing tardiness; however, it has made improvements in some specific
student cases. Considerations for having grade-level incentives and spot-light recognition for individual classes are planned to improve attendance next year.
Enrollment Data from 2019-20 Snapshot Date:
Total students 640
53% Hispanic-Latino
23% White
18% Black-African American
3% Two or More Races
2% Asian
66% Economically Disadvantaged
44% Limited English Proficient (34% Bilingual Education & 7% ESL)
19% Special Education
4% Gifted & Talented
7% Dyslexia
7% Section 504
Attendance Rate for August 2020 - March 2020
97% Hispanic-Latino
97% White
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97% Black-African American
96% Two or More Races
98% Asian
Staff:
A highly qualified staff that is retained year-to-year that represents the demographics of our students is important to the success of any school. All Boyd teachers and instructional
paraprofessionals are highly qualified. All teachers, in addition to their grade level certification, hold ESL and GT certificates. The campus and district utilized a screening process
through Winocular to select highly qualified candidates for employment. The campus administrators, instructional coaches, and team leads interview highly qualified candidates
to determine if the staff member is the best fit to meet the needs of our students. There is a strong mentor/mentee program in effect to support new teachers. Instructional Coaches
provide planning and mentoring support for all teachers to ensure their success and support their growth. All staff members are trained in the areas of understanding poverty,
brain development, and empowering students which specifically meet the needs of our demographics.
In 2019-20, we had 14 new teachers to Boyd that were learning procedures and needed the training to meet the needs of our student population. Although we had a large group of
new teachers to the campus, we only had 3 teachers that had taught for less than 3 years. For the 2020 school year, we will only have 5 new teachers to Boyd and only 3 teachers
that have taught less than 3 years. This is the lowest turn-over rate in almost 10 years. This reflected a great improvement in our ability to retain staff members, and the majority
of our teachers continue to be experienced.
Teacher Years of Experience:
Beginning - 5.3%
1-5 years - 26.8%
6-10 years - 19.9%
11-20 years - 34.5%
Over 20 years:13.6%
Teacher Race/Ethnicity:
White 45%
Hispanic 35%
African American 9%
Asian 2%
Arab 2%

Community:
Our school community is one that is inclusive and recognizes that our mission of fostering student success is accomplished through purposeful collaboration among all
stakeholders, such as teachers, staff, parents, students, and community members. We have strong partnerships with our community and businesses. Through these partnerships, we
are able to provide resources that meet the needs of the students and families at Boyd Elementary ( shoes, backpacks, summer lunches, food bags, etc.). We are continuing to
increase efforts to communicate with families and community stakeholders. In an effort to increase parental involvement and engagement, we are continuing to identify and offer
activities that will help achieve increases in these areas.
Due to some economic situations of our parents, as well as their own personal history of school challenges, a significant number of Boyd families do not actively participate in
student intervention meetings or attend specifically designed parent engagement meetings. Our big campus-wide celebrations, such as Meet the Teacher, Open House,
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Thanksgiving Feast, Hispanic Heritage Celebration, Black History Celebration, Holidays Around the World, and Veteran's Day Celebration are well attended. However, Boyd
struggles with increasing PTA membership and retaining active PTA Board members. Each year, a few loyal parents step in to assist, but then quickly burn out after doing the
jobs of multiple positions simultaneously. We are making positive growth in our Watch D.O.G. program which has doubled in participation since last year. We also have the
Big Brothers Big Sisters step into mentor individual students. We know that conventional communication such as newsletters or email is not as effective for reaching out to our
families. Therefore, to continue building relationships and partnerships with our families, we have increased the use of other modes of communication such as; phone calls, text,
flyers, Dojo App, in-person meetings, and home visits.

Demographics Strengths
Student Strengths:
African American, Hispanic, and White student populations have all reflected a decline in the number of unexcused absences
The number of office referrals and bullying incidents has continued to decrease and students are reporting that they feel safe at school.
Staff Strengths include:
Staff has a strong understanding of the diversity and cultural needs of our student and community
Staff is committed to meeting the needs of all our students
Staff is provided professional learning opportunities and support to meet the academic and behavioral needs of our students
Staff lessons and observation reflect a strong understanding of best instructional practices in the classroom
Staff is collaborative and functions as a strong Professional Learning Community (PLC)
Mentor/mentee program for new teachers support the transition to Boyd
Instructional Coaches support teacher growth
Community Strengths Include:
The multicultural community that provides strengths from its diversity
Bilingual & biliterate families and community members Newsletters and meetings in both Spanish and English
Frequent opportunities for parental involvement and parent education
Parent communication is provided in both English and Spanish
Social media presence provides up-to-date information for parents and the community
Continue Practical Parent Education Night (Fall, Spring)
Multi-cultural events
Technology support with registration
Community members involvement as volunteers, tutors, and mentors
Continued growth of community involvement to meet the needs of resources and services for our families
Monthly meetings with community groups to discuss the needs of the school and families
CARE Coordinator's awareness and support of students and families

Problem Statements Identifying Demographics Needs
Problem Statement 1 (Prioritized): Students do not all come prepared for school. Root Cause: As a result of socio-economic status many of our students are entering school
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with a lack of experiences that build academic background, limited vocabulary, reduced social skills, missing foundational reading skills, and health/wellness needs that impact
their learning.
Problem Statement 2: There is a lack of stable educational background for some families. Root Cause: Our mobility rate is above average and this results in lack of stable
education at Boyd Elementary.
Problem Statement 3 (Prioritized): The needs of some students require additional staff and classroom support that is focused on meeting behavioral and learning challenges of a
diverse population of students. Root Cause: A large portion of our school population is living below the poverty level. This results in some unique needs that require additional
resources, staffing, and professional development.
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Student Learning
Student Learning Summary
Due to schools being closed because of COVID-19, Governor Greg Abbott waived the State of Texas Assessments of Academic Readiness (STAAR) testing requirements for the
2019-2020 school year. Accountability ratings were also waived for the 2019-2020 school year. The accountability ratings for the 2018-2019 school year will be used in the
Student Achievement section of the CNA.
Student Academic Achievement Summary - 2018-19 Accountability
Domain 1 - Student Achievement - 72%
Domain 2a - Academic Growth - 64%
Domain 2b - Relative Performance - 75%
Domain 3 - Closing the Gaps - 68%
Overall Score - 73%
STAAR Performance - 2018-19
Reading STAAR (3rd-6th Grades)
71% at Approaches (Passing)
37% at Meets
18% at Masters
Writing STAAR (4th Grade)
60% at Approaches (Passing)
29% at Meets
9% at Masters
Math STAAR (3rd-6th Grades)
79% at Approaches (Passing)
45% at Meets
25% at Masters
Science (5th Grade)
47% at Approaches (Passing)
20% at Meets
8% at Masters
Areas of Needed Growth Based on STAAR Data
Reading Academic Achievement and Student Growth
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Writing Academic Achievement and Student Growth
Science Academic Achievement and Student Growth
TEA has identified Boyd as a campus needing targeted support and improvement in the White Sub-population. This is considered to be an underperforming subpopulation based on an accountability system.

Student Learning Strengths
Data is Based on the Accountability System for 2018-19
Academic Achievement Based on STAAR Data
Met Target in the following categories and sub-populations in Reading: Hispanic and English Language Learners
Met Target in the following categories and sub-populations in Math: Hispanic, English Language Learners, and Economically Disadvantaged
Student Growth Based on STAAR Data
Met Target in the following categories and sub-populations in Math: All Students, White, African Americans, Hispanic, English Language Learners, and Economically
Disadvantaged, and Special Education
Students Success Based on STAAR Data
Met Target in the following categories and sub-populations: Hispanic, English Language Learners, and Economically Disadvantaged
English Language Learners Based on STAAR and TELPAS
Met Target in Academic Achievement in Reading and Math
Met Target in Academic Growth in Math
Met Target in Proficiency Progress Measures (TELPAS)
Summary of Student Performance (Meets and Masters Levels)
STAAR Reading data reflected improved scores for the following grade levels: 3rd & 4th
STAAR Math data reflected improved scores for the following grade levels: 4th, 5th, & 6th
K-2nd Grade Reading Data (ISIP)
K-2nd Grades reflected an increase in the number of students at or above grade level (Tier 1) based on iStation data

Although we were not able to provide the STAAR test due to COVID, we did provide a simulation test prior to Spring Break that reflected growth from 2018-19 to the 2019-20
simulation data.
3rd Grade Bilingual - Math and reading reflected significant increases in the areas of Approaches, Meets, and Masters
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4th Grade - Unable to compare data because a different test was provided in 2020.
5th Grade Bilingual - Math and reading reflected significant increases in the areas of Approaches, Meets, and Masters
5th Grade Monolingual - Math and reading reflected significant increases in the areas of Approaches, Meets, and Masters
6th Grade - Reading reflected significant increases in the areas of Approaches
6th Grade - Math reflected significant increases in the areas of Approaches and Masters

Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): The socio-emotional and behavior needs of students are impacting their ability to learn and grow academically at an expected rate. This
results in the need to provide both behavioral and academic interventions. Root Cause: Students are entering school with a lack of social skills and basic academic skills that are
a foundation to their learning. Some have experienced traumas or have disabilities that are deeply impacting behavior and learning.
Problem Statement 2: Teachers must have a higher level of skill-set when working with our students. This requires years of training and practice to become a master teacher.
Root Cause: High levels of staff turnover from burn-out results in having to re-train new staff. This requires time, and some teachers experience a steep learning curve during
their first year at Boyd.
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School Processes & Programs
School Processes & Programs Summary
Boyd has several systems in place to promote collaboration and protect valuable instructional time. Daily routines are organized in a manner that reflects campus expectations for
behavior and learning. A staff handbook provides staff with clear communication on systems and procedures. Safety measures are followed and monthly drills conducted to
ensure that students and staff understand the necessary procedures. There are effective procedures in place that promote safety. Example: Monthly Drills, CRISIS response
team, Medical Emergency Response Team( Merit), Digital Radios ( STAR HELP, Door Check), Guidance Lessons, Community Leaders Training for students ( Fire Department,
Police Department, EMT, etc.), daily community circle, weekly social-emotional lessons, SRO builds relationships with students by often visiting the campus & District
monitoring station.
The master schedule is designed around protecting instructional time and having large blocks of uninterrupted learning time. Intervention and enrichment block has been added to
our master schedule to increase students' growth in areas of needs. Data is reviewed and areas of growth are identified throughout the year for both instructional support and
individual needs of students. Tutoring is provided throughout the year. The Tiers of intervention are reviewed monthly to identify additional support for students. Differentiation
is provided during core instruction for all students. The ELPS are embedded across content areas to meet the needs of ELs. Schedules and accommodations are followed as stated
on IEPs. Students receiving services through 504, SIT, and LPAC are provided with accommodations and monitored based on their progress. GT students are provided AIM
services based on the district's required standards.
Professional Learning Communities (PLCs) meet weekly to discuss student and teacher needs and promote achievement. During PLCs, instructional activities are aligned with
student learning needs and expected outcomes for achievement. Assessments are developed with the purpose of measuring the impact of curriculum and instruction on student
learning. Staff reviews student assessments in order to provide targeted instruction for improvement. Data from assessments and progress monitoring tools are also used to form
small group instruction and intervention groups that focus on meeting the specific needs of our students. Data is used to inform curriculum, instruction, and assessment decisions.
Students' needs are identified through the monitoring of grades, pre & post-assessments, benchmarks, and simulations. Services and interventions are determined through the
Student Initiative Team who monitors students' progress and collaborate to determine how to best support students. Core intervention meetings are held to discuss students
struggling in any area. With the support of our counselor and behavior specialist, the socio-emotional needs of students are identified and supported to ensure that the needs of the
whole child are met.
Historically Boyd has had a large number of staff turnovers each year which creates an inconsistency in student performance from year to year. This inconsistency affects how
team members work together, knowledge of content, and knowledge of the Allen way. These factors affect the time it takes a teacher to be able to teach with a sense of urgency
from the beginning of the year. In 2019-20, we had 14 new teachers to Boyd that were learning procedures and needed the training to meet the needs of our student population.
Although we had a large group of new teachers to the campus, we only had 3 teachers that had taught for less than 3 years. For the 2020 school year, we will only have 5 new
teachers to Boyd and only 3 teachers that have taught less than 3 years. This is the lowest turn-over rate in almost 10 years. This reflected a great improvement in our ability to
retain staff members, and the majority of our teachers continue to be experienced. We provide mentors for teachers that are new to the profession and buddies for teachers that are
new to Boyd. Targeted staff development on PLCs is provided to ensure that teachers collaboratively support each other in understanding curriculum and designing lessons.
District level new teacher training is held each semester, and monthly meetings with new staff are held at the campus level. Instructional Coaches assist in instructional planning,
staff development, and coaching individual teachers. Extended Learning for teachers has been developed in coordination with Counselor, Library Media Specialist, SSI staff, to
work with students as their teachers work more in-depth with Instructional Coaches and District Instructional Specialists as well as campus administrators. We provided five
extra days of training in the areas of; understanding poverty, brain development, and empowering students.
Professional development is planned based on the needs of our students and teachers. Professional development provides our teachers with the skills necessary to support students
in their classrooms by differentiating instruction, scaffolding the instruction, and targeting students' needs. All teachers are provided training on language acquisition strategies
and on the needs of students that come from poverty. Training for behavior management and socio-emotional development has also been a target for Boyd teachers. All teachers
are GT and ESL certified. All bilingual teachers are bilingual certified. All teachers are highly qualified based on the state criteria.
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Part of the reason for a large turnover rate at Boyd has been connected to teacher burn-out as a result of student behaviors. Over the past 4 years, great strides have been made to
train and support teachers in this area. Student behaviors have greatly improved. CHAMPS & PBIS provide school-wide classroom management plans. Our behavior specialist
provides individualized support for students in crisis or who need a behavior plan. We have a three-tier system to identify when behavior should result in an office referral. This
system also identifies needed interventions and responses to different types of behaviors. The PBIS website is used as a resource to identify interventions and responses to
behaviors. We have identified students that need small group social skills development each week. Social skills groups are provided by our Behavior Specialist and Counselor.
Kinder and 1st grade have a designated 20-30 minutes each day to develop social skills through literacy. Across all grade levels, community circles are implemented for 10
minutes each day to build a sense of classroom community and relationships. Second Steps curriculum is used for weekly SEL lessons K-6th. Campus administrators and the
school counselor investigate all safety concerns, including bullying and threats of violence to self or others, following AISD protocol. The school counselor leads grade level
guidance lessons and provides small group support for students needing lessons in a specific topic.
African American, Hispanic, and White student populations have all reflected a decline in the number of unexcused absences. Interventions are in place to promote high
attendance, including a reward system, Soaring Celebration, Champ Bucks, and morning clubs.
Meeting the physical and emotional needs of students is essential to be ready to learn. Our CARE coordinator provides resources to families in need, students are provided free or
reduced meals, snacks are provided for those that do not bring any, and weekend backpack meals are provided to our neediest families. The nurse provides resources for free
medical care and free glasses.

School Processes & Programs Strengths
Strengths include:
Effective support programs that meet individualized instructional needs (AIM, Special Education, Dyslexia, Bilingual and ESL)
The master schedule and calendar maximize the amount of time spent on instruction
Interventions and systems are in place to improve attendance and decrease office referrals
Protecting instructional time is a priority
Reading instruction in K-2nd is prioritized in the schedule
Training on brain research concerning children of poverty and how to teach them.
Teachers accommodate students with more time and individualized instructional plans to meet areas of needs
Safety drills are performed regularly and efficiently
CHAMPs, Community Circles, and SEL
Communication is effective through staff meetings, team leader meetings, the weekly newsletter, power PLC’s, and planning with coaches
Student academic growth is measured through analyzing data and individual goal setting
Strong student intervention program that includes progress monitoring and early identification of students that are not making progress
Weekly PLCs to review instruction and data-led by the instructional leadership team
Extended planning time
All Boyd teachers follow the district curriculum within all content areas
Academic coaches and administrators monitor lesson plans and teaching within the classroom
Boyd teachers are members of cadres which write the curriculum at the district level and acquire professional development
Walkthroughs reflect a high level of teaching by following district curriculum and implementing best instructional practices
Small group instruction formed based on student needs
Assessments are used effectively to determine student needs and adjust instruction
Daily structured intervention time for all students utilizing qualified staff to provide instruction
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Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1 (Prioritized): Teachers must have a higher skill-set level when working with our students. This requires years of training and practice to become a master
teacher. Root Cause: High levels of staff turnover from burn-out results in having to re-train new staff. This requires time, and some teachers experience a steep learning curve
during their first year at Boyd.
Problem Statement 2: Teachers need further time to work as a Professional Learning Community and discuss the implementation of curriculum, instructional strategies and best
practices. Root Cause: A 45 minute window of time during the day is insufficient for deeper curriculum discussions. This time is often interrupted by other meetings or planning
requirement.
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Perceptions
Perceptions Summary
As a campus, we are dedicated to building a community that empowers each individual to realize his or her full personal and academic potential. We believe that the key to
achieving our mission is through the dedication of our teachers and their commitment to supporting all learners. This commitment has resulted in teachers acquiring further
support and training to meet the challenges that some of our students are coming to school with. Our campus has worked diligently to establish a culture that believes that
brightening our minds and growing as leaders truly help students build their future.
Based on the parent survey for 2019-2020, parents at Boyd Elementary feel that we offer a caring and supportive environment. They feel welcomed at school and strongly
satisfied with how they are informed about their child’s academic and emotional progress. Parents are also very satisfied with the way teachers and staff respond to their
questions or concerns and feel that Boyd takes safety and security seriously.
Based on student surveys, they feel supported and respected by administrators, teachers and counselor. According to their surveys, 90% of the students would confide in an
administrator, teacher, or counselor if they were concerned about bullying, had concerns at school, or personal issues from home. The teacher's and counselor's results confirmed
this perception.

Perceptions Strengths
Boyd Elementary embraces a culture in which personal and academic achievement is fostered for all students. We are proud of our diversity and celebrate the various social and
cultural differences that make our campus unique. By building strong relationships with our students and parents, we are seeing: reduction in office referrals, fewer verbal
confrontation between peers, fewer aggressive behaviors, and a stronger community of learners developing.

Parent Survey Results Reflected:
94% of parents feel that Boyd has a supportive and caring environment
97% of parents feel welcomed by administrators and teachers
98% of parents feel that Boyd has a safe environment

Strengths include:
Students working together to create a positive learning environment
Lessons focus on meeting the needs of the whole child
Building self-awareness, self-confidence, and a feeling of community through daily community circle
Guidance lessons on diversity and acceptance of others
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Cultural awareness is built into our parent involvement
The staff has a strong commitment to ensuring the success of our students
Reduction in office referrals and fewer verbal confrontation between peers
Immediate classroom response assistance by special education and the behavior specialist reduces disruption to the learning
Using CHAMPS classroom and common areas expectations with fidelity has resulted in a common language and behavior expectations across the campus
6th Grade Boyd Pals
Teacher Assistants program ( increase student self-esteem)
Parent Guest Speakers -Inspiring student growth and leadership
Kind Campaign - 5th & 6th grade girls
Mentoring Programs: Big Brother, Big Sister, and PALS
Peer Mediation with the campus counselor
Teachers pursuing the Administrative Track are mentored by the Administrators through mock interviews, planning professional development, & service hours
CARE Coordinator participates in Allen Alliance monthly meetings to increase awareness of resources and services needed by community members

Problem Statements Identifying Perceptions Needs
Problem Statement 1 (Prioritized): Students need tools to handle frustrations, build friendship, and become proactive in dealing with challenges instead of reactive. Root
Cause: Students are entering school with a lack of social skills needed to emotionally handle the challenges they encounter when interacting with peers and adults.
Problem Statement 2 (Prioritized): Students are coming to school with past traumas and chronic stress. This is impacting their ability to rationalize when confronted with a
challenge that requires maintaining emotional stability. Root Cause: Some students have had traumatic experiences and chronic stress caused by not having their basic needs met
(food, clothing, home, and safety).
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Priority Problem Statements
Problem Statement 1: The socio-emotional and behavior needs of students are impacting their ability to learn and grow academically at an expected rate. This results in the need
to provide both behavioral and academic interventions.
Root Cause 1: Students are entering school with a lack of social skills and basic academic skills that are a foundation to their learning. Some have experienced traumas or have
disabilities that are deeply impacting behavior and learning.
Problem Statement 1 Areas: Student Learning
Problem Statement 2: Students do not all come prepared for school.
Root Cause 2: As a result of socio-economic status many of our students are entering school with a lack of experiences that build academic background, limited vocabulary,
reduced social skills, missing foundational reading skills, and health/wellness needs that impact their learning.
Problem Statement 2 Areas: Demographics
Problem Statement 3: The needs of some students require additional staff and classroom support that is focused on meeting behavioral and learning challenges of a diverse
population of students.
Root Cause 3: A large portion of our school population is living below the poverty level. This results in some unique needs that require additional resources, staffing, and
professional development.
Problem Statement 3 Areas: Demographics
Problem Statement 4: Teachers must have a higher skill-set level when working with our students. This requires years of training and practice to become a master teacher.
Root Cause 4: High levels of staff turnover from burn-out results in having to re-train new staff. This requires time, and some teachers experience a steep learning curve during
their first year at Boyd.
Problem Statement 4 Areas: School Processes & Programs
Problem Statement 5: Students are coming to school with past traumas and chronic stress. This is impacting their ability to rationalize when confronted with a challenge that
requires maintaining emotional stability.
Root Cause 5: Some students have had traumatic experiences and chronic stress caused by not having their basic needs met (food, clothing, home, and safety).
Problem Statement 5 Areas: Perceptions
Problem Statement 6: Students need tools to handle frustrations, build friendship, and become proactive in dealing with challenges instead of reactive.
Root Cause 6: Students are entering school with a lack of social skills needed to emotionally handle the challenges they encounter when interacting with peers and adults.
Problem Statement 6 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Quantifiable goals for student performance in reading and math PreK-3(HB 3)
Campus goals
Quantifiable goals for measures of CCMR(HB 3)
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card Data
Student Data: Assessments
State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Student Data: Student Groups
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
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Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Employee Data
Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-PESS data
Parent/Community Data
Parent surveys and/or other feedback
Parent engagement rate
Parent Involvement Rate
Support Systems and Other Data
Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
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Study of best practices
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Goals
Goal 1: Boyd Elementary will cultivate a culture of excellence.
Performance Objective 1: Boyd Elementary will provide teachers with professional development and a collaborative planning structure in order to design
rigorous instruction and provide targeted intervention/enrichment that will meet the individual needs of students.
Targeted or ESF High Priority
Evaluation Data Sources: District Assessment Data
STAAR Data
MAP Data
MClass Data
State Accountability Measures
Summative Evaluation: None
Strategy 1:
Teachers and instructional coaches will use the PLC structures and protocols to increase the effectiveness of grade-level
collaboration and improve instructional practices based on student data.
Strategy's Expected Result/Impact: Increasing the collective capacity of teachers through collaboration will result in
improved instruction and student academic success.
Staff Responsible for Monitoring: Campus Administrators, Classroom Teachers, and Instructional Coaches

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF
Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum - Targeted Support Strategy
Problem Statements: School Processes & Programs 1
Funding Sources: Staffing, Professional Development, and Instructional Materials - Title II - $75,000
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Strategy 2: Job embedded professional development (learning walks with feedback, modeling of instructional practices, data
analysis, and planning support) will be provided by instructional coaches.
Strategy's Expected Result/Impact: Increasing the capacity of teachers through mentoring and professional
development will result in improved instruction and student academic success.
Staff Responsible for Monitoring: Campus Administrators, Classroom Teachers, and Instructional Coaches

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve
low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, WellSupported Teachers - Targeted Support Strategy
Problem Statements: School Processes & Programs 1
Funding Sources: Staffing, Professional Development, and Instructional Resources - Title 1-Part A - $73,500,
Professional Development and Instructional Resources - Bilingual/ESL: State Special Allotment - $5,000
Strategy 3: Professional development on the integration of all 4 language domains (listening, speaking, reading, and writing)
across content areas will be provided.
Strategy's Expected Result/Impact: Increasing the capacity of teachers through professional development will result in
improved instruction and student academic success.
Staff Responsible for Monitoring: Campus Administrators, Classroom Teachers, and Instructional Coaches

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy
Problem Statements: School Processes & Programs 1
Strategy 4: Teachers and paraprofessionals will use research based resources to provide quality instruction, interventions, and
enrichment opportunities.
Strategy's Expected Result/Impact: Using resources that have been proven effective will yield higher levels of growth
for students.
Staff Responsible for Monitoring: Campus Administrators, Classroom Teachers, and Instructional Coaches

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted
Support Strategy
Problem Statements: Demographics 3
Funding Sources: Staffing, Professional Development, and Instructional Resources - Title 1-Part A - $18,500
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Strategy 5: The leadership team with the support of the staff will develop, implement, and monitor the No Excuses University
Systems (Culture of Universal Achievement, Collaboration, Standards Alignment, Assessment, Data Management,
Interventions).
Strategy's Expected Result/Impact: Providing clarity around these 6 critical systems and monitoring the implementation
will ensure alignment across the campus and consistency.
Staff Responsible for Monitoring: Administrators
Instructional Coaches
Counselor
CIS
Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture - Targeted Support Strategy
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Demographics

Problem Statement 3: The needs of some students require additional staff and classroom support that is focused on meeting behavioral and learning challenges of a diverse
population of students. Root Cause: A large portion of our school population is living below the poverty level. This results in some unique needs that require additional
resources, staffing, and professional development.

School Processes & Programs

Problem Statement 1: Teachers must have a higher skill-set level when working with our students. This requires years of training and practice to become a master teacher.
Root Cause: High levels of staff turnover from burn-out results in having to re-train new staff. This requires time, and some teachers experience a steep learning curve during
their first year at Boyd.

Boyd Elementary
Generated by Plan4Learning.com

23 of 47

Campus #102
November 2, 2020 11:49 AM

Goal 1: Boyd Elementary will cultivate a culture of excellence.
Performance Objective 2: Boyd Elementary and Allen ISD will implement strategies that will result in recruiting highly qualified staff and equipping
teachers through professional development and job-embedded coaching from both campus and district staff.
Targeted or ESF High Priority
Evaluation Data Sources: Stipends
Supplemental Pay
Professional Development
Minutes from Meetings
Staff Surveys
Summative Evaluation: None
Strategy 1: Stipend provided to all teaching staff.
Strategy's Expected Result/Impact: Increase in the recruitment of highly qualified staff.
Staff Responsible for Monitoring: Human Resources and Campus Administrators
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers - Targeted Support Strategy

Reviews
Formative
Dec

Mar

Summative
May

May

Problem Statements: School Processes & Programs 1
Strategy 2: Three additional professional development days provided for all Boyd teachers in July.
Strategy's Expected Result/Impact: Staff will be better equipped to meet the needs of the students. This will result in
improved classroom behaviors and academic growth.
Staff Responsible for Monitoring: Human Resources, Learner Services, Instructional Coaches, and Campus
Administrators

Reviews
Formative
Dec

Mar

Summative
May

May

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported
Teachers - Targeted Support Strategy
Problem Statements: School Processes & Programs 1

Boyd Elementary
Generated by Plan4Learning.com

24 of 47

Campus #102
November 2, 2020 11:49 AM

Strategy 3: Professional Development and book studies will be used throughout the year in order to increase the capacity of
teachers and administrators to support the emotional, social and academic needs of students that come from poverty or have
experienced traumas.
Strategy's Expected Result/Impact: Increasing the capacity of teachers through professional development will result in
improved behaviors in the classroom allowing students to focus on learning to improve academically.
Staff Responsible for Monitoring: Campus Administrators
Teachers
Counselor
Behavior Specialist
Special Education Department

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction - Targeted
Support Strategy
Problem Statements: School Processes & Programs 1
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
School Processes & Programs

Problem Statement 1: Teachers must have a higher skill-set level when working with our students. This requires years of training and practice to become a master teacher.
Root Cause: High levels of staff turnover from burn-out results in having to re-train new staff. This requires time, and some teachers experience a steep learning curve during
their first year at Boyd.
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Goal 1: Boyd Elementary will cultivate a culture of excellence.
Performance Objective 3: Parent and community engagement will continue to increase as reflected by participation during parent/community events,
growth of PTA Board, and increase in the number of volunteers supporting the campus.
Evaluation Data Sources: Newsletters
Events
Volunteers Sign-in
Watch D.O.G.S Participation
Parent Education Participation
Summative Evaluation: None
Strategy 1: Develop opportunities for parent education and family engagement each month.
Strategy's Expected Result/Impact: By providing family engagement opportunities for families, we will build a stronger
partnership between the school and the home resulting in better equipping families to support students at home and
improved achievement for student.
Staff Responsible for Monitoring: Administrators
CARE Coordinator
Counselor
Teachers
PTA Board

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 3.1, 3.2 - ESF Levers: Lever 3: Positive School Culture - Targeted Support Strategy
Problem Statements: Perceptions 2
Funding Sources: Staffing, Daycare, and Resources - Title 1-Part A - $48,500
Strategy 2: Present Bullying, Internet Safety and cyber-bullying sessions to parents.
Strategy's Expected Result/Impact: By providing education opportunities for families, we will build a stronger
partnership between the school and the home resulting in better equipping families to support students at home and
improved achievement for students.
Staff Responsible for Monitoring: Administrators
CARE Coordinator
Counselor
Teachers
PTA Board

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 3.2
Problem Statements: Perceptions 1
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 3 Problem Statements:
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Perceptions

Problem Statement 1: Students need tools to handle frustrations, build friendship, and become proactive in dealing with challenges instead of reactive. Root Cause: Students
are entering school with a lack of social skills needed to emotionally handle the challenges they encounter when interacting with peers and adults.
Problem Statement 2: Students are coming to school with past traumas and chronic stress. This is impacting their ability to rationalize when confronted with a challenge that
requires maintaining emotional stability. Root Cause: Some students have had traumatic experiences and chronic stress caused by not having their basic needs met (food,
clothing, home, and safety).
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Goal 2: Boyd Elementary will prepare students to be future ready for success in citizenship and college, career, or the military.
Performance Objective 1: Boyd Elementary will implement a campus-wide sociol-emotional plan that includes using CHAMPS expectations, daily
community circle lessons, weekly SEL lessons, and a focus on College and Career goal setting. This plan will result in a reduction of office referrals and an
increase in positive behaviors, leadership skills, and improved citizenship.
Targeted or ESF High Priority
Evaluation Data Sources: Community Circle Lesson Plans
SEL Lessons
CHAMPS Charts
Classroom Observations
No Excuses University Systems
Summative Evaluation: None
Strategy 1: The Behavior Specialist and Counselor will provide support to students in crisis and will provide small group
lessons for students struggling with developing social skills.
Strategy's Expected Result/Impact: Providing immediate crisis support will reduce classroom disruptions and provide
emotional stability for the child in crisis.

Reviews
Formative
Dec

Mar

Summative
May

May

Staff Responsible for Monitoring: Campus Administrators
Behavior Specialist
Counselor
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture - Targeted Support Strategy
Problem Statements: Student Learning 1 - Perceptions 2
Funding Sources: Staffing and Instructional Resources - Title 1-Part A - $64,000
Strategy 2: PBIS and CHAMPS expectations are implemented schoolwide throughout the year. Implementation includes
training for staff.
Strategy's Expected Result/Impact: A common language with a systemic approach to discipline will result in
consistency and improved student behaviors.
Staff Responsible for Monitoring: Campus Administrators
Behavior Specialist
Counselor
Teachers
Paraprofessional

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture - Targeted Support Strategy
Problem Statements: Student Learning 1 - Perceptions 2
Funding Sources: Staffing and Instructional Resources - Title 1-Part A - $82,100
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Strategy 3: Weekly SEL lessons and daily community circle lessons will be provided in every classroom.
Strategy's Expected Result/Impact: Providing lessons that focus on social and emotional development will provide
students with the tools needed to make friends and react appropriately to difficult situations
Staff Responsible for Monitoring: Campus Administrators
Behavior Specialist
Counselor

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture - Targeted Support Strategy
Problem Statements: Perceptions 1
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Student Learning

Problem Statement 1: The socio-emotional and behavior needs of students are impacting their ability to learn and grow academically at an expected rate. This results in the
need to provide both behavioral and academic interventions. Root Cause: Students are entering school with a lack of social skills and basic academic skills that are a foundation
to their learning. Some have experienced traumas or have disabilities that are deeply impacting behavior and learning.

Perceptions

Problem Statement 1: Students need tools to handle frustrations, build friendship, and become proactive in dealing with challenges instead of reactive. Root Cause: Students
are entering school with a lack of social skills needed to emotionally handle the challenges they encounter when interacting with peers and adults.
Problem Statement 2: Students are coming to school with past traumas and chronic stress. This is impacting their ability to rationalize when confronted with a challenge that
requires maintaining emotional stability. Root Cause: Some students have had traumatic experiences and chronic stress caused by not having their basic needs met (food,
clothing, home, and safety).
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Goal 2: Boyd Elementary will prepare students to be future ready for success in citizenship and college, career, or the military.
Performance Objective 2: Students will be provided with real-world learning experiences, enrichment opportunities, extracurricular clubs, and field trip
opportunities throughout the school year in order to increase career path awareness and provide college and career readiness opportunities.
Targeted or ESF High Priority
Evaluation Data Sources: Clubs
Makerspace Lessons
Technology Class
Fieldtrip Opportunities
College and Career Experiences
Community Mentors
Goal Setting Folders
Summative Evaluation: None
Strategy 1: Implementation of Project-Based Learning in science classes for grades 3rd-6th. Implementation includes training
and staff mentoring/coaching.
Strategy's Expected Result/Impact: Students will have opportunities to develop college and career readiness skills
resulting in increased motivation and academic student success.
Staff Responsible for Monitoring: Campus Administrators
Instructional Coach
Science Teachers 3rd-6th

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy
Strategy 2: Weekly learning opportunities will be provided to guide students in setting goals and developing a plan for meeting
those goals. Students will have goal-setting folders, and they will participate in goal setting conferences with teachers and
administrators.
Strategy's Expected Result/Impact: Students will have opportunities to develop college and career readiness skills
resulting in increased motivation and academic student success.
Staff Responsible for Monitoring: Campus Administrators
Instructional Coach
LMS
Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy
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Strategy 3: Students will be provided extracurricular clubs and leadership opportunities (Student Council, Boyd News
Network, Boyd Pals, and Student Ambassadors) that will allow them to explore and grow in their areas of interest.
Strategy's Expected Result/Impact: Students will have opportunities to develop college and career readiness skills
resulting in increased motivation and academic student success.
Staff Responsible for Monitoring: Campus Administrators
Instructional Coach
LMS
Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy
Strategy 4: All Boyd students will be provided one-to-one access to Chromebooks at school and home in order to prevent
equity gaps in technology access and to equip our students in becoming strong digital citizens.
Strategy's Expected Result/Impact: Students will have opportunities to develop college and career readiness skills
resulting in increased motivation and academic student success.
Staff Responsible for Monitoring: Campus Administrators
Instructional Coach
LMS
Teachers
Campus Tech

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1
Funding Sources: Technology - Title 1-Part A - $5,000
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
Demographics

Problem Statement 1: Students do not all come prepared for school. Root Cause: As a result of socio-economic status many of our students are entering school with a lack of
experiences that build academic background, limited vocabulary, reduced social skills, missing foundational reading skills, and health/wellness needs that impact their learning.
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Goal 3: Boyd Elementary will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and
academic growth.
Performance Objective 1: Boyd Elementary will design and provide rigorous instruction, targeted intervention, and innovative enrichment that will result
in students reflecting growth on state and district assessments in reading, math, writing, and science. Boyd Elementary will meet the requirement of
domains as required by the state accountability system. Growth will be measured for all students and sub-populations, including; Special Education, White,
Hispanic, African American, English Language Learners, and Economically Disadvantaged students.
Targeted or ESF High Priority
Evaluation Data Sources: District Assessment Data
STAAR Data
MAP Data
MClass Data
State Accountability Measures
Summative Evaluation: None
Strategy 1: Provide supplemental learning experiences and services for special education students to support individual
learning needs.
Strategy's Expected Result/Impact: The individual needs of special education students will be met.
Staff Responsible for Monitoring: Special Education Teachers
Classroom Teachers
Campus Administrators
Instructional Coaches
Diagnostician
District Special Education Department Staff

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 5:
Effective Instruction - Targeted Support Strategy
Funding Sources: Staffing and Instructional Materials - Special Education: State Special Allotment - $457,000
Strategy 2: Students that are identified as academically below grade level will be provided an opportunity to attend before or
after school tutoring weekly and summer school.
Strategy's Expected Result/Impact: Students that are performing below the grade level expectation will be provided
with targeted interventions resulting in academic improvement/growth and closing of gaps.
Staff Responsible for Monitoring: Campus Administrators
Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1
Funding Sources: Staffing and Instructional Materials - Title 1-Part A - $75,000
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Strategy 3: Intervention block will support the needs of Tier 2 and Tier 3 RtI students without disruption to their Tier 1
instruction.
Strategy's Expected Result/Impact: Students that are performing below the grade level expectation will be provided
with targeted interventions resulting in academic improvement/growth and closing of gaps.
Staff Responsible for Monitoring: Teachers
SSI Teachers
SSI Paraprofessional
Campus Administrators

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction - Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources: Staffing and Instructional Resources - Title 1-Part A - $10,000
Strategy 4: Provide supplemental learning experiences for English Learners promoting language acquisition and academic
achievement.
Strategy's Expected Result/Impact: ESL Teachers
Bilingual Intervention Specialist
Campus Administrators
Bilingual Coordinator
Federal Programs Director
Staff Responsible for Monitoring: The linguistic and academic needs of EL students will be met in both language and
content gaps will be closed.

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 3
Funding Sources: Staffing and Instructional Materials - Title 1-Part A - $70,000, Staffing and Instructional Materials Title III EL - $4,000, Staffing and Instructional Materials - Bilingual/ESL: State Special Allotment - $300,000
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Strategy 5: Provide supplemental learning experiences and services for identified at-risk students promoting academic
achievement progressing towards high school graduation.
Strategy's Expected Result/Impact: Students that are performing below the grade level expectation will be provided
with targeted interventions resulting in academic improvement/growth and closing of gaps.
Staff Responsible for Monitoring: Teachers
SSI Teachers
SSI Paraprofessional
Campus Administrators
CIS

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 5: Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1 - Student Learning 1
Funding Sources: Staffing and Instructional Materials - Title 1-Part A - $70,000, Staffing and Instructional Materials Comp Ed: State Special Allotment - $703,000
Strategy 6: Provide supplemental learning experiences for Gifted and Talented students promoting higher-order thinking and
academic achievement.
Strategy's Expected Result/Impact: The individual needs of GT students will be met.
Staff Responsible for Monitoring: AIM Teacher
Campus Administrators

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 5: Effective Instruction
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Demographics

Problem Statement 1: Students do not all come prepared for school. Root Cause: As a result of socio-economic status many of our students are entering school with a lack of
experiences that build academic background, limited vocabulary, reduced social skills, missing foundational reading skills, and health/wellness needs that impact their learning.
Problem Statement 3: The needs of some students require additional staff and classroom support that is focused on meeting behavioral and learning challenges of a diverse
population of students. Root Cause: A large portion of our school population is living below the poverty level. This results in some unique needs that require additional
resources, staffing, and professional development.

Student Learning

Problem Statement 1: The socio-emotional and behavior needs of students are impacting their ability to learn and grow academically at an expected rate. This results in the
need to provide both behavioral and academic interventions. Root Cause: Students are entering school with a lack of social skills and basic academic skills that are a foundation
to their learning. Some have experienced traumas or have disabilities that are deeply impacting behavior and learning.
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Goal 3: Boyd Elementary will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and
academic growth.
Performance Objective 2: The percentage of 3rd-grade students with a score of Meets Grade Level or above on STAAR Reading will increase from 36%
to 60% by 2024.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: 2021-2024 3rd Grade STAAR Reading Results
Summative Evaluation: None
Strategy 1: We will build phonemic awareness and phonics skills in K-3rd grade through targeted instruction using resources
such as Words Their Way, Reading Amplify, and TEA Reading Academy materials.
Strategy's Expected Result/Impact: Strong Tier 1 instruction that is based on best practices will result in ensuring that
K-3rd grade students have the needed foundations in reading that will ensure academic success across content areas.
Staff Responsible for Monitoring: Campus Administrators
SSI Teachers
Special Education Teachers
ESL Teacher
AIM Teacher
K-3rd Grade Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5:
Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1
Strategy 2: We will build capacity in students to become fluent readers and increase comprehension through targeted small
group instruction using resources such as the leveled libraries for guided reading instruction and the TEA Reading Academy
materials.
Strategy's Expected Result/Impact: Strong Tier 1 instruction that is based on best practices will result in ensuring that
K-3rd grade students have the needed foundations in reading that will ensure academic success across content areas.
Staff Responsible for Monitoring: Campus Administrators
SSI Teachers
Special Education Teachers
ESL Teacher
AIM Teacher
K-3rd Grade Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5:
Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1
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Strategy 3: All teachers and administrators that support K-3rd grade students will be trained in the Reading Academies by
2024.
Strategy's Expected Result/Impact: Training for all teachers that support K-3rd grade students in reading will ensure
that instructional best practices are provided.
Staff Responsible for Monitoring: Campus Administrators
SSI Teachers
Special Education Teachers
ESL Teacher
AIM Teacher
K-3rd Grade Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective
Instruction - Targeted Support Strategy
Problem Statements: School Processes & Programs 1
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
Demographics

Problem Statement 1: Students do not all come prepared for school. Root Cause: As a result of socio-economic status many of our students are entering school with a lack of
experiences that build academic background, limited vocabulary, reduced social skills, missing foundational reading skills, and health/wellness needs that impact their learning.

School Processes & Programs

Problem Statement 1: Teachers must have a higher skill-set level when working with our students. This requires years of training and practice to become a master teacher.
Root Cause: High levels of staff turnover from burn-out results in having to re-train new staff. This requires time, and some teachers experience a steep learning curve during
their first year at Boyd.
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Goal 3: Boyd Elementary will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and
academic growth.
Performance Objective 3: The percentage of 3rd grade students that score at Meets Grade Level or above on STAAR Math will increase from 40% to 60%
by 2024.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: 2021-2024 3rd Grade STAAR Math Results
Summative Evaluation: None
Strategy 1: To support the development of numerical fluency and the ability to use mathematical relationships, we will provide
targetted small group instruction using our daily math fluency kits, which consist of two tools Number Strings and Number
Talks. In addition to the daily fluency kits, we will use Box of Facts, which uses thinking strategies to help students develop
basic facts.
Strategy's Expected Result/Impact: Strong Tier 1 instruction that is based on best practices will result in ensuring that
K-3rd grade students have the needed foundations in math that will ensure academic success.

Reviews
Formative
Dec

Mar

Summative
May

May

Staff Responsible for Monitoring: Campus Administrators
SSI Teachers
Special Education Teachers
ESL Teacher
AIM Teacher
K-3rd Grade Teachers
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5:
Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1
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Strategy 2: To support the growth in solving word problems by identifying the steps needed to solve accurately, we will use
concrete strategies (ex. make a model), then gradually expand to the representational strategies (ex. draw a picture), and then
end with the abstract strategies (ex. write an equation). Teachers will strategically teach these strategies in a small group
setting, and students will have daily problem-solving practice.
Strategy's Expected Result/Impact: Strong Tier 1 instruction that is based on best practices will result in ensuring that
K-3rd grade students have the needed foundations in math that will ensure academic success.
Staff Responsible for Monitoring: Campus Administrators
SSI Teachers
Special Education Teachers
ESL Teacher
AIM Teacher
K-3rd Grade Teachers

Reviews
Formative
Dec

Mar

Summative
May

May

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5:
Effective Instruction - Targeted Support Strategy
Problem Statements: Demographics 1
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 3 Problem Statements:
Demographics

Problem Statement 1: Students do not all come prepared for school. Root Cause: As a result of socio-economic status many of our students are entering school with a lack of
experiences that build academic background, limited vocabulary, reduced social skills, missing foundational reading skills, and health/wellness needs that impact their learning.
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Targeted Support Strategies
Goal

Objective

Strategy

1

1

1

Teachers and instructional coaches will use the PLC structures and protocols to increase the effectiveness of grade-level
collaboration and improve instructional practices based on student data.

1

1

2

Job embedded professional development (learning walks with feedback, modeling of instructional practices, data analysis,
and planning support) will be provided by instructional coaches.

1

1

3

Professional development on the integration of all 4 language domains (listening, speaking, reading, and writing) across
content areas will be provided.

1

1

4

Teachers and paraprofessionals will use research based resources to provide quality instruction, interventions, and
enrichment opportunities.

1

1

5

The leadership team with the support of the staff will develop, implement, and monitor the No Excuses University Systems
(Culture of Universal Achievement, Collaboration, Standards Alignment, Assessment, Data Management, Interventions).

1

2

1

Stipend provided to all teaching staff.

1

2

2

Three additional professional development days provided for all Boyd teachers in July.

1

2

3

Professional Development and book studies will be used throughout the year in order to increase the capacity of teachers
and administrators to support the emotional, social and academic needs of students that come from poverty or have
experienced traumas.

1

3

1

Develop opportunities for parent education and family engagement each month.

2

1

1

The Behavior Specialist and Counselor will provide support to students in crisis and will provide small group lessons for
students struggling with developing social skills.

2

1

2

PBIS and CHAMPS expectations are implemented schoolwide throughout the year. Implementation includes training for
staff.

2

1

3

Weekly SEL lessons and daily community circle lessons will be provided in every classroom.

2

2

1

Implementation of Project-Based Learning in science classes for grades 3rd-6th. Implementation includes training and staff
mentoring/coaching.

2

2

2

Weekly learning opportunities will be provided to guide students in setting goals and developing a plan for meeting those
goals. Students will have goal-setting folders, and they will participate in goal setting conferences with teachers and
administrators.

2

2

3

Students will be provided extracurricular clubs and leadership opportunities (Student Council, Boyd News Network, Boyd
Pals, and Student Ambassadors) that will allow them to explore and grow in their areas of interest.

2

2

4

All Boyd students will be provided one-to-one access to Chromebooks at school and home in order to prevent equity gaps
in technology access and to equip our students in becoming strong digital citizens.

3

1

1

Provide supplemental learning experiences and services for special education students to support individual learning needs.
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Goal

Objective

Strategy

3

1

2

Students that are identified as academically below grade level will be provided an opportunity to attend before or after
school tutoring weekly and summer school.

3

1

3

Intervention block will support the needs of Tier 2 and Tier 3 RtI students without disruption to their Tier 1 instruction.

3

1

5

Provide supplemental learning experiences and services for identified at-risk students promoting academic achievement
progressing towards high school graduation.

3

2

1

We will build phonemic awareness and phonics skills in K-3rd grade through targeted instruction using resources such as
Words Their Way, Reading Amplify, and TEA Reading Academy materials.

3

2

2

We will build capacity in students to become fluent readers and increase comprehension through targeted small group
instruction using resources such as the leveled libraries for guided reading instruction and the TEA Reading Academy
materials.

3

2

3

All teachers and administrators that support K-3rd grade students will be trained in the Reading Academies by 2024.

1

To support the development of numerical fluency and the ability to use mathematical relationships, we will provide
targetted small group instruction using our daily math fluency kits, which consist of two tools Number Strings and Number
Talks. In addition to the daily fluency kits, we will use Box of Facts, which uses thinking strategies to help students
develop basic facts.

2

To support the growth in solving word problems by identifying the steps needed to solve accurately, we will use concrete
strategies (ex. make a model), then gradually expand to the representational strategies (ex. draw a picture), and then end
with the abstract strategies (ex. write an equation). Teachers will strategically teach these strategies in a small group setting,
and students will have daily problem-solving practice.

3

3

3

3
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
A Campus Needs Assessment (CNA) was completed by the campus leadership team and members of the Campus Improvement Plan (CIP) team. Multiple measures of data
(Demographics, Student Achievement, School Processes & Programs, and Perceptions) were analyzed and used to guide the development of the objectives and strategies in the
CIP. Details of the multiple measures of data, summary findings, and problem statements can be founds in the Needs Assessment portion of the CIP.
Due to schools being closed because of COVID-19, Governor Greg Abbott waived the State of Texas Assessments of Academic Readiness (STAAR) testing requirements for the
2019-2020 school year. Accountability ratings were also waived for the 2019-2020 school year. The accountability ratings for the 2018-2019 school year will be used in the
Student Achievement section of the CNA.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
The CIP team consists of campus administrators, teachers, non-teaching staff, parents, community members, business partners, and district administrators. A list of committee
members can be found in the Committee section of the CIP.

2.2: Regular monitoring and revision
Evidence is collected throughout the school year, and the Campus Improvement Team reviews the progress on each strategy quarterly.

2.3: Available to parents and community in an understandable format and language
The CIP is posted on the Boyd and district web page in both English and Spanish.

2.4: Opportunities for all children to meet State standards
The following CIP strategies provide opportunities for all children to meet the State Standards:
Goal 1: Objective 1: Strategies #:1, 2, 3, 4
Goal 2: Objective 1: Strategies #:1
Goal 3: Objective 1: Strategies #:1, 4, 5
Goal 3: Objective 2: Strategies #:1, 2
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Goal 3: Objective 3: Strategies #:1, 2

2.5: Increased learning time and well-rounded education
The following CIP strategies provide opportunities for all children to meet the State Standards:
Goal 1: Objective 1: Strategies #:1, 3, 4
Goal 1: Objective 2: Strategies #: 3
Goal 2: Objective 1: Strategies #: 1, 2, 3
Goal 2: Objective 2: Strategies #:1, 2, 3, 4
Goal 3: Objective 1: Strategies #:4, 5, 6

2.6: Address needs of all students, particularly at-risk
The following CIP strategies provide opportunities for all children to meet the State Standards:
Goal 1: Objective 1: Strategies #: 2, 3, 4
Goal 2: Objective 1: Strategies #: 1, 2
Goal 3: Objective 1: Strategies #:1, 2, 3, 4, 5
Goal 3: Objective 2: Strategies #:1, 2
Goal 3: Objective 3: Strategies #:1, 2

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
The following CIP strategies provide opportunities for all children to meet the State Standards:
Goal 1: Objective 3: Strategies # 1

3.2: Offer flexible number of parent involvement meetings
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The following CIP strategies provide opportunities for all children to meet the State Standards:
Goal 1: Objective 3: Strategies # 1, 2
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Title I Personnel
Name

Position

Buffy Miller

ELA/SS Instructional Coach

Cathryn Hosey

SSI Teacher

Cindy Woolum

Behavior Specialist

Frances Uribe

Title 1 Paraprofessional

Jenna Capps

Assistant Principal

Marisol Puterbaugh

CARE Facilitator

Stephanie Bayer

English Language Facilitator
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Campus Funding Summary
Bilingual/ESL: State Special Allotment
Goal

Objective

Strategy

Resources Needed

1

1

2

Professional Development and Instructional Resources

3

1

4

Staffing and Instructional Materials

Account Code

Amount
$5,000.00
$300,000.00

Sub-Total

$305,000.00

Comp Ed: State Special Allotment
Goal

Objective

Strategy

3

1

5

Resources Needed

Account Code

Amount

Staffing and Instructional Materials

$703,000.00
Sub-Total

$703,000.00

Special Education: State Special Allotment
Goal

Objective

Strategy

3

1

1

Resources Needed

Account Code

Amount

Staffing and Instructional Materials

$457,000.00
Sub-Total

$457,000.00

Title II
Goal

Objective

Strategy

1

1

1

Resources Needed

Account Code

Amount

Staffing, Professional Development, and Instructional Materials

$75,000.00
Sub-Total

$75,000.00

Title III EL
Goal

Objective

Strategy

3

1

4

Resources Needed

Account Code

Amount

Staffing and Instructional Materials

$4,000.00
Sub-Total

$4,000.00

Title 1-Part A
Goal

Objective

Strategy

1

1

2

Staffing, Professional Development, and Instructional Resources

$73,500.00

1

1

4

Staffing, Professional Development, and Instructional Resources

$18,500.00

1

3

1

Staffing, Daycare, and Resources

$48,500.00

2

1

1

Staffing and Instructional Resources

$64,000.00

2

1

2

Staffing and Instructional Resources

$82,100.00
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Title 1-Part A
Goal

Objective

Strategy

Resources Needed

Account Code

2

2

4

Technology

$5,000.00

3

1

2

Staffing and Instructional Materials

$75,000.00

3

1

3

Staffing and Instructional Resources

$10,000.00

3

1

4

Staffing and Instructional Materials

$70,000.00

3

1

5

Staffing and Instructional Materials

$70,000.00
Sub-Total
Grand Total
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Amount

$516,600.00
$2,060,600.00
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Addendums
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