
 
 

DISTRICT GOALS & PERFORMANCE OBJECTIVES 2017-18 

Goal 1:  Cultivate innovation and increase student success by engaging 
students in rigorous and relevant learning experiences that will prepare 
them for graduation and post-secondary success. 

Performance Objective 1:  Increase academic achievement for all 
students while closing the gap between student populations in pursuit of 
advanced performance using research-based best practices. 

Performance Objective 2: Develop program initiatives and activities that 
reflect a commitment to preparing students for post-high school 
educational and/or career pursuits. 

Goal 2:  Promote and nurture collaborative relationships essential for 
successful students and schools. 

Performance Objective 1:  Welcome, inform and engage students, 
parents, and the community regarding the educational priorities, 
processes, initiatives, and challenges of the District. 

Performance Objective 2:  Recruit, hire, develop, and retain the highest 
quality faculty and staff. Staff development will incorporate research-
based, data driven best practices for integration into professional practice 
in order to meet the individual needs of students. . 

Goal 3:  Ensure efficient, effective processes to support management of 
operations and utilization of resources to maximize learning for all 
students and staff. 

Performance Objective 1: At all campuses and District facilities, provide 
an educational environment that reflects a commitment to safety, security, 
orderliness, service, integrity and high standards of citizenship among 
students, staff, community, and visitors. 
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