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General Information
Grant Number
Project Title
Please select the MAIN curriculum area your grant addresses.

826
Building Teams in PE
Physical Education
No

Does your grant have a technology component? (Will you have technology
equipment, software, etc. in your budget?)

Yes

Primary Contact Information
First Name
Email
Last Name
Phone Number
Campus
Main Subject

Grade(s)

Gena
gena.flemmer@allenisd.org
Flemmer
972-897-9389
Rountree Elementary
Other
1
K
2
3
4
5
6

I have co-applicants.
Social Media
Please provide your work-related social media contact information.
Facebook
Twitter
Other (please specify)

Describe details of the project
Grant Number

826

Campus/Student Information
Your campus:

Rountree Elementary
No

Will other campus' be involved/impacted by this grant?
Your grade(s):

Yes

1,K,2,3,4,5,6
No

Will other grades be involved/impacted?

Please select all grades that will be involved/impacted by the grant.

Yes

1
K
2
3
4
5
6

Project Purpose
https://ffas.eformsolutions.com/ffas/grants?p=print&form=106&target=1496&doc=826
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What is the problem, need or opportunity that this grant will address? Describe the impact of this project on your students.
(500 words or less.)
I would like to see the students at Rountree grow and become better at working together. I want them to be better listeners, to be
able to encourage others more often, and to be better teammates. The equipment provided by this grant could help my students
be better at these things. The Rountree students will be able to use the equipment provided by this grant for team building
activities, listening activities, and activities where students will be able to encourage and help each other. My hope is that this will
have a positive impact on my students and it will carry over to all areas in their lives.
Project Description
How will the project or program be implemented? Describe activities and tasks.
Who is the target population and in what ways will they benefit? (500 words or less.)
The equipment will be used in many activities, games, and stations to help students get better at working together, encouraging
each other, and listen to each other. This equipment will be use in the physical education classroom and will benefit Kinder - 6th
graders at Rountree. I'm not apposed to loaning out equipment to other schools for use with this purpose too. Some of the
following activities are examples of how the equipment will be used. I've been looking for games that will allow my students to
work on communicate in small groups or partners. I feel this will help them become better at listening, encouraging others, and
working on teams. Here are just a few examples: Battleship - students work on small teams to try to save their ship. They have to
listen to each other, share ideas, and work together to help their ship. The game requires mats, softie balls and bowling pins.
Mission Is Possible is another game when students work on a team to make it from one end of the gym to the other. They have to
listen to others ideas and implement them to see if they will be successful. They have to move as a team. This activity requires
jump ropes, various types of poly spots and cones. Protect Your Pets - This is an activity where students work on teams to gather
all the animals they can. They have to follow certain routes to get to the animals and bring them back home. Students work
together to make a plan. This game uses rubber animals, poly spots and mats. Some equipment I already have for the games.
I'm only looking for a few things that I need to add to what I already have.
Project Summary
Provide a brief summary for use on the Foundation's website and social media. (2-3 brief sentences)
Building Teams in PE - building success with students of all ages!
Allen ISD Goals/ TEKS
Which Allen ISD goals/TEKS does this project support? Provide only two or three examples.
Kinder 7B - (7) Social development. The student develops positive self-management and social skills needed to work
independently and with others in physical activity settings. The student is expected to:
(B) work in a group setting in cooperation with others
4th Grade
(7) Social development. The student develops positive self-management and social skills needed to work independently and with
others in physical activity settings. The student is expected to:
(D) demonstrate effective communication, consideration and respect for the feelings of others during physical activities such as
encourage others, allow others equal turns, and invite others to participate.
Measurement
What specific measurements will be used to evaluate the effectiveness of the project? (500 words or less)
My hope is that by being able to do more team building activities my students will become better listeners to their peers. I hope
they will feel good when encouraged by their peers and this will carry over to all aspects of their lives. They in turn will encourage
others because they liked when it happened to them. The more the students have the opportunity to work together the more
patient they will become with each other. Students will learn that it's important to share ideas, and that others will take time to
listen.
Teaching Methods
What teaching methods will be used to implement this project? (500 words or less.)
The team building activities will be hands on. Students working together to problem solve and come up with solutions. Then
https://ffas.eformsolutions.com/ffas/grants?p=print&form=106&target=1496&doc=826
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putting those solutions into action. Students will do this through activities and play. The teacher will lay out the ideas and the
students will have to figure out how to solve the issues.
Timeline
What is the project timeline and the date of implementation?
This equipment will be used over the 2018-19 school year to implement the above ideas. I'm sure this equipment will last a long
time if taken care of. I can see us using it years down the road.
Curriculum/System Support
Explain how this idea or project enhances/supports Allen ISD curriculum or existing systems.
These activities go hand in hand with TEKS and things that we teach in physical education. Many of the activites use the same
equipment.

Budget details
Budget Details ** All awarded funds will be available by September of the next school year.
Budget Item

Item Type

Unit Cost

Quantity

Total Cost

Rubber Animals

Instructional Supplies or Resources

80.0

4

320.0

Softie Balls

Instructional Supplies or Resources

70.0

3

210.0

Mats

Instructional Supplies or Resources

350.0

2

700.0

BUDGET TOTAL

1,230

Are there any additional funds available for this grant? Campus or District Funds? PTA funds? Let us know if you have or will be
seeking funds from other sources to help with this project.
No

Additional funds?

Yes

Signature page and principal contact
Principal Approval Required

Please provide the Name and Email of your PRINCIPAL. (Not your name)
First Name

Last Name

Email Address(Completed)

Gena

Flemmer

gena.flemmer@allenisd.org
Applicant Signature

By entering my name below I signify that I understand that if I move within the District and have written the grant myself, I may
take the grant with me to my school (as long as it is appropriate for my classes). If I have written the grant as part of a team, I will
leave the grant behind with the team. If I leave AISD, I will leave the grant with the school for which I wrote the grant. As a
condition of this grant, I will complete an evaluation form provided by the Foundation.
Signature
Date

Gena Flemmer
01/31/2018

Principal's approval form
I certify that this would be a good use of funds for our school and this grant supports the district goals and/or our campus
improvement plans. **Do NOT include any identifiers, such as: campus name, your name, teachers name or mascot **
No actions possible.
Comments
Promote and nurture collaborative relationships among our students through active play. These tools will also provide teachers
the opportunity to align with our behavior intervention program to positively support student behavior.

History and final disposition of application
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State Change History

State Change

******
01/31/2018 15:48:17

State Change

******
02/02/2018 17:01:37

Submitted
Accepted

Grant Status
Grant Awarded

Yes
No

Award Amount
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